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TOOL: Leveraging diversity of your 
team 
Answer the questions below to understand and leverage the diversity of your team. Use the 

suggestions to help you build an action plan.  

Cultural capability 
What experience do members of your 

team have living and/or working in 

culturally diverse contexts? 

 

What languages do members of your 

team speak? To what level? 

 

What networks do your team members 

have with the local community? 

 

Leveraging the cultural diversity of your team 
Do employees feel included and valued 

in your organisation? 

 

Are team meetings inclusive? Does 

everyone in your team take part fully and 

speak up? 

 

Are you aware of different cultural 

attitudes towards hierarchy and how 

these attitudes could affect 

communication in your team? 

 

Are you fully accessing the knowledge 

and expertise of your team members? 

 

Building a participatory team 
How do you build an inclusive team? 

What approach could you take? 
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Do you structure team-building activities 

that the whole team can be involved in? 

 

Do you provide formal and informal ways 

of getting to know your team and their 

skills? 

 

Are you aware of flexible working 

arrangements and your employee’s right 

to request them? 

 

Recognising and rewarding cultural capability 
How do you recognise and/or reward 

cultural capability within your HR 

processes? 

 

How do you mentor or support employees 

from culturally diverse backgrounds? 

 

What is the diversity of your recruitment 

panel? 

 

Are you aware of different cultural 

approaches to non-verbal 

communication? 

 

 

Suggestions 
 speak with your team, find out how team members are feeling 

 work with HR to measure and recognise cultural capability in your team 

 ensure cultural capability is the focus, not just ethnicity or gender 

 identify skills that already exist and outline training plans for gaps 

 set up a buddy or mentoring program 

 review your HR processes to ensure they support a diverse workforce 

 have a rotating chair at meetings 

 be respectful and supportive of different experiences and styles 

 give advance notice of discussion topics and let everyone know you are looking forward 

to hearing their input 
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 identify people who are not comfortable speaking up in a large group and find the time to 

speak to them 1:1 – their opinions matter  

 share your diversity and celebrate it; participate in Harmony Week or have a team lunch 

 recognise significant achievements. 

 

Use internet resources to support your activities such as:  

 Australian Government support for businesses 

 Fair Work Ombudsman’s information on employee entitlements and flexible working 

arrangements 

 


