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Multicultural NSW proudly acknowledges the traditional 
custodians of the land and waterways of this State. 

We pay respect to the elders past, present and future  
of all Aboriginal nations.

The artwork on this page is taken from the Multicultural NSW Reconciliation Action Plan (RAP)  
and was created by artist Rheanna Lotter. The artwork represents the commitment, inclusion,  

diversity and strength between Multicultural NSW and the wider community.
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NSW has a proud history of cultural 
diversity. More than  
two million of our citizens were born 
overseas. We come from more than 300 
ancestries, speak 215 languages and  
practise 148 religions.

The NSW Government recognises this diversity as 
a social and economic asset. It builds an inclusive 
society, enlarges our economy and talent pool, 
boosts productivity and encourages innovation. 

NSW was the first Australian state and only 
the second jurisdiction in the world to enshrine 
multicultural principles in legislation. Our aim is 
to provide the opportunity for people from all 
backgrounds to participate fully in our social, 
economic and political system, knowing it enriches 
NSW overall. 

The Multicultural NSW Strategic Plan builds on 
the advantages of our cultural diversity and the 
achievements it has delivered. It consolidates the 
foundations of our multicultural framework so we 
can aim even higher. 

I would like to thank all our communities for 
their unwavering commitment to our peaceful 
multicultural society, especially as we navigate the 
COVID-19 pandemic. 

Through this plan, we commit ourselves anew to 
work together for the benefit of us all.

The Hon Gladys Berejiklian MP 
Premier of New South Wales

I am pleased to present Stronger 
Together – the new Strategic Plan for 
Multicultural NSW 2021-2025.

The NSW Government is proud of the multicultural 
society we have become and is determined to 
build on our accomplishments since the founding 
Agency (and predecessor to the Community 
Relations Commission), the Ethnic Affairs 
Commission, was established under the Ethnic 
Affairs Act 1976. 

For more than four decades, in partnership with 
the community, the NSW Government has worked 
hard to maintain a diverse, socially cohesive State 
where everyone belongs and has the chance to 
contribute and participate to the best of their 
ability. Now more than ever we need to stand 
together to support each other as we steer our 
way through the COVID-19 pandemic and beyond. 

In this strategic plan Multicultural NSW has 
designed and embedded a fluid, forward-thinking 
approach which brings together contemporary 
knowledge, lived experience, deep understanding 
and innovative practice. It seeks to connect and 
unite people, build on our population’s strengths 
and grow capability within the community and 
across sectors.

Thank you to everyone who contributed to the 
development of Stronger Together. We invite you 
to continue to work closely with us to bring this 
document to life, to inspire others to champion the 
inherent value of difference and to band together 
to maximise the benefits of cultural diversity for 
the prosperity of our State.

The Hon Dr Geoff Lee MP 
Minister for Multiculturalism

FROM OUR  

PREMIER
FROM OUR  

MINISTER
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I am humbled and honoured to be Chair 
of the Multicultural NSW Advisory Board. 
Our work is important: we–the Board and 
staff–raise and resolve issues that affect 
community harmony and social cohesion* 
in our great State.

I am proud that NSW is one of the most successful 
multicultural states in the world and that we 
continue to work hard to maintain the community 
harmony we enjoy. We must, however, always 
heed the message of tolerance and unity and 
remind ourselves that our freedoms cannot be 
taken for granted. 

The Multicultural Principles in NSW have drawn on 
universal ideas, especially the equality of women 
and the underprivileged, and the right of everyone 
to live in peace. We must all stand together 
to protect our hard-won social cohesion from 
divisive elements and celebrate compassion and 
benevolence, values that are worth preserving.

The work we do touches everyone in NSW. This 
strategy steers the way into a future where we 
can all work together to celebrate our diversity 
and who we are as individuals. It focuses on 
what needs to be done to shift stereotypes and 
to connect with one another so we are stronger 
together.

I encourage all of you to work alongside us to 
implement this strategy. Share with us your 
needs, hopes and aspirations, and those of your 
communities. We know that NSW is stronger 
socially and economically because of our diversity, 
and that social cohesion has become increasingly 
important in the face of global and local 
challenges. Together we can openly, deliberately 
and proudly focus on supporting NSW to be the 
most successful multicultural society in the world.

Dr G.K (Hari) Harinath, OAM  
Chair Multicultural NSW Advisory Board

We are immensely proud to have led the 
way as the first jurisdiction in Australia to 
adopt multicultural principles as a policy 
of the State. Our Multicultural Principles 
have laid the foundation for the success 
story that is a multicultural NSW.

For the past four decades, the Parliament of 
NSW has expressed bipartisan support for the 
Multicultural Principles established in the law 
under the Multicultural NSW Act 2000 and its 
predecessor Acts.

Multicultural NSW and its forerunners have a 
proud history of standing up and speaking out on 
behalf of everyone in our society. The Agency and 
its forebears have strived to be the State’s hub of 
excellence in multicultural policy and engagement 
and deliver tangible, long-lasting benefits to the 
people of NSW.

In 2014 the Agency’s first strategic plan, Harmony 
in Action (HIA), was developed and was well 
received by the community and government.

HIA provided a clear vision and direction under 
four strategic themes: Community Engagement; 
Policy and Research; Innovation, Language 
Services and Communication; and Sustainability.

Since 2018, the Strategic Priorities document, 
which focuses on the areas of Community, 
Language and Capability, has guided the work  
of the Agency and built on the success of  
Harmony in Action.

It is now my great privilege and responsibility to 
build on the outstanding success of the past. I will 
work tirelessly within government and alongside 
the community to increase the impact, relevance 
and reach of Multicultural NSW and to lead the 
Agency to fulfil its potential. 

We are excited to implement this strategy with  
you over the next four years.

Joseph La Posta 
Chief Executive Officer Multicultural NSW

*   In the context of the Multicultural NSW Strategic Plan ‘social cohesion’ is defined as the willingness  
of members of a society to cooperate with each other in order to survive and prosper.

FROM OUR  

CHAIR
FROM OUR  

CEO
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An inclusive, connected and socially 
cohesive multicultural NSW.

OUR  

VISION

The Multicultural NSW Act 2000 establishes 
Multicultural NSW as the government 

agency in NSW responsible for promoting 
and monitoring the Multicultural Principles 

set out opposite.

OUR  

LEGISLATION

Each public authority must  
observe the Multicultural Principles  

in conducting its affairs.

It is the duty of the CEO of each public  
authority to implement the  

Multicultural Principles in their administration.

THE MULTICULTURAL 
PRINCIPLES ARE THE 
POLICY OF THE STATE 
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THE MULTICULTURAL PRINCIPLES
The people of New South Wales are of different linguistic, 
religious and ancestral backgrounds who, either individually or 
in community with other members of their respective groups, 
are free to profess, practise and maintain their own linguistic, 
religious and ancestral heritage.

All individuals in NSW

 -  irrespective of their linguistic, religious and ancestral 
backgrounds, should demonstrate a unified commitment 
to Australia, its interests and future

 -  should recognise the importance of shared values 
governed by the rule of law within a democratic 
framework

 -  should have the greatest possible opportunity to:

  o    contribute to, and participate in, all aspects of public 
life in which they may legally participate

  o    make use of, and participate in, relevant activities and 
programs provided or administered by the Government 
of New South Wales.

All institutions of NSW 

 -  should recognise the linguistic and cultural assets in the 
population of New South Wales as a valuable resource  
and promote this resource to maximise the development 
of the State.

All individuals and institutions 

 -  should respect and make provision for the culture, 
language and religion of others within an Australian  
legal and institutional framework where English is the 
common language.

4
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A SHARED 
SENSE OF 

VALUE 
Understanding the value 
of cultural, religious and 

linguistic diversity.

SETTLEMENT
Supporting longer-term 

communities and new arrivals 
to thrive in place.

  Participants of the Savannah Pride 
multicultural basketball program at 
PCYC Blacktown in NSW

SECTOR 
CAPABILITY

Modelling good practice and 
building capability across 
sectors to meet the needs  
of diverse* communities 

through policy, programs  
and service delivery. 

NSW  
LANGUAGE  
SERVICES  

 Promoting the sustainability  
and standards of an industry- 
leading service used across  

government agencies.

COMMUNITY 
RESILIENCE

Expanding robust relationships 
that inspire people to foster social 

cohesion, stand united against 
divisive forces and come  

together in times of need.

*   In the context of the Multicultural NSW 
Strategic Plan ‘diversity’ relates to  
cultural, religious and linguistic diversity.

OUR  

PRIORITIES

5
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NSW  
LANGUAGE 
SERVICES 

A fundamental aspect of all well-designed 
services is accessibility. Multicultural NSW plays 
an essential role in ensuring that language is not 
a barrier to information and the effective delivery 
of government services. The modernisation of the 
Multicultural NSW Language Services program 
and policy will help government to develop and 
deliver high-quality interpreting and translation 
services to all non-English speaking communities 
in NSW and break down barriers between 
speakers of different languages, enabling greater 
access across broader society.  

We will:

•  ensure the delivery of cost-effective,  
high quality and trusted language services 

•  provide leadership to safeguard the 
sustainability of the NSW language  
services industry 

•  promote the value of language services

•  improve access to service delivery through 
more user-friendly applications

•  respond proactively to the language needs  
of small, new, and emerging communities 

•  build pathways to interpreter training  
and increase the capability of current 
interpreters in NSW.

Promoting the sustainability and  
standards of an industry-leading service  

used across government agencies. 

MULTICULTURAL NSW | STRATEGIC PLAN 2021-2025

  Multicultural NSW collaborated with Department of Customer Service  
and NSW Health on the COVID-19 advertising campaign
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We will work closely with our colleagues across 
sectors to identify where we can contribute to 
policy development and program design that 
improve outcomes for all the people of NSW. 
A key priority will be to build the capability of 
government and non-government workplaces 
through tailored training and advice that bring 
a cultural diversity lens to leadership, planning, 
engagement, communications and service 
delivery. 

We will: 

•  review and refresh the Multicultural Policies 
and Services Program to ensure relevance  
and impact

•  develop resources to enhance cultural diversity 
leadership, engagement, communications, 
service delivery and planning capability 

  leverage Multicultural NSW grants  
programs to deliver on our priority areas  
and community needs  

•  grow strategic partnerships with key 
government agencies that put people at  
the centre of policy, program and service 
delivery reform 

•  work with the Public Service Commissioner  
to increase cultural diversity in the  
Public Sector

•  become a one-stop shop for community 
contacts and cultural diversity data 

•  partner on contemporary multicultural 
research.

Modelling good practice and building  
capability across sectors to meet the  

needs of diverse communities through  
policy, programs and service delivery. 

SECTOR 
CAPABILITY

 Refugee Youth Policy Initiative Cross-Sector Workshop

•  
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Evidence shows that more connected 
communities are more resilient to, and  
recover more quickly from, all manner of  
shocks and crises.

For Multicultural NSW, ‘community resilience’ 
means proactively building and maintaining strong 
and cooperative networks across communities 
and sectors that can solve problems, respond to 
challenges and actively promote social cohesion. 
This sense of resilience operates across the 
full continuum of risk mitigation to support 
community Preparedness, Prevention, Response 
and Recovery. 

Inspiring people to form and champion deep 
social connections with others outside their 
usual social context helps to strengthen bonds 
and grow understanding. We will continue to 
build on the success of COMPACT and increase 
intercultural engagement so that more people 
develop a greater appreciation of different 
perspectives and of each other. 

We will:

•  collect data, measure, understand and  
monitor the state of community relations  
in NSW as affected by cultural diversity 

•  build genuine intercultural and interfaith 
relationships and resilience networks that  
can mobilise in times of need

•  build a widespread positive cultural  
diversity narrative

•  design and implement programs to combat 
racism and hate 

•  expand on COMPACT to deliver a wide  
range of community resilience programs

•  deliver a rigorous, evidence-based annual 
Community Relations Report.

Expanding robust relationships that  
inspire people to foster social cohesion,  

stand united against divisive forces  
and come together in times of need. 

 MYAN Youth Ambassadors at the 2019 COMPACT Alliance Summit

COMMUNITY 
RESILIENCE
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Multicultural NSW leads the State’s response to 
newcomer settlement. Culturally inclusive services 
and strong local partnerships provide a strong 
scaffold for successful outcomes and help new 
arrivals to thrive socially and economically in new 
locations in the longer term. We will continue 
to strengthen our relationships across the three 
spheres of government and other sectors that 
provide support for newcomers to make sure 
resources and services are well coordinated and 
relevant. We will also facilitate the design and 
delivery of innovative, evidence-based approaches 
that respond to settlement challenges and create 
opportunities for newcomers to prosper wherever 
they choose to live in NSW.

We will: 

•  work across the NSW Government  
agencies to address service gaps and  
fulfil community needs

•  partner with communities to assist in 
settlement and migration planning 

•  grow opportunities for people from new 
and emerging communities to participate in 
government decision-making

•  support regional communities to welcome, 
settle and retain new arrivals

•   deliver a NSW settlement strategy. 

Supporting longer-term communities  
and new arrivals to thrive in place. 

 Refugee Employment Expo in Fairfield Local Government Area

 The Bahá’í Temple in Ingleside welcomes Religious Leaders  
from across NSW to the Religious Communities Forum

SETTLEMENT
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This plan aims to change the narrative. It hones 
in on the work that needs to be done to shift 
stereotypes and invites people to think differently. 
We will use social and other media as a positive 
force and develop an engagement program 
that generates widespread commitment across 
NSW to protect the freedom of individuals and 
communities to practice and maintain their 
cultural, linguistic and religious traditions.

We will: 

•  promote the value of programs that connect 
people to their language, heritage and culture

•  establish initiatives that showcase the vibrancy 
and richness of NSW communities

•  strengthen intercultural networks and 
understanding of different faiths, traditions 
and cultural celebrations

•  drive strategic partnerships with like-minded 
public and private sector organisations.

Understanding the value of cultural, 
religious and linguistic diversity. 

 The Bahá’í Temple in Ingleside welcomes Religious Leaders  
from across NSW to the Religious Communities Forum

A SHARED 
SENSE OF 

VALUE



A key outcome of this plan will be the 
collection of data to develop a new measure 
that helps us understand and monitor the 
state of community relations in NSW as 
affected by cultural diversity. 

This measure will inform a rigorous, evidence-
based annual Community Relations Report 
and a refreshed Multicultural Policies and 
Services Program.
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OUR  

VALUE PROPOSITION
This strategic plan is a living, responsive document that will be 
reviewed and modified as the information we collect conveys the 
need to shift our focus. 
The plan is designed to bring the Multicultural Principles to life in our 
culturally, religiously and linguistically diverse context – to understand 
the strengths and challenges of living together in a complex 
multicultural society – and to work collaboratively to deliver outcomes 
that benefit us all.
To deliver the strategic plan we must support and enable our multiple 
colleagues and stakeholders. We will do this by:

WORKING WITH 
INFLUENCE
INSPIRING THE NSW GOVERNMENT TO 
BE A GLOBAL LEADER IN CULTURAL 
DIVERSITY INCLUSION AND SOCIAL 
COHESION POLICY, PROGRAMS AND 
SERVICE DELIVERY 

Shaping a successful multicultural 
society in a climate of rapid 
technological change and 
global volatility requires strong 
leadership and a whole-of-
government commitment to 
cultural diversity inclusion and 
social cohesion. We will assist in 
the design of evidence-based 
government policy, programs and 
services that are tailored to meet 
the needs of all members of our 
multicultural communities.

11

GROWING AND 
SHARING KNOWLEDGE
LEADING PURPOSEFUL ENGAGEMENT, 
PARTNERING ON RIGOROUS RESEARCH 
AND EMBEDDING EVALUATION IN 
PROGRAM DESIGN TO INFORM AND 
EXPAND MORE CULTURALLY INCLUSIVE 
APPROACHES

A deep understanding of 
cultural diversity challenges and 
opportunities is critical to building 
the capability of stakeholders to 
prioritise, respond to, and plan 
for the future. We will gather and 
share knowledge across spheres 
of government and the non-
government and corporate sector 
and ensure we are a valued 
source of data.
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EXPANDING SOCIAL 
CAPITAL
BUILDING STRONGER, INCLUSIVE, 
CONNECTED COMMUNITIES  

We know that connected 
communities are more 
trusting, supportive and caring 
communities.

For our society to prosper we 
need to create an environment 
that brings out the best in 
everyone. We will collaborate 
to increase social capital 
and resilience in grassroots 
communities in ways that 
magnify local voices in decision-
making and place-based 
program design.

DEVELOPING ROBUST 
RESOURCES
STRATEGICALLY ALLOCATING 
RESOURCES TO ENSURE MULTICULTURAL 
NSW ACHIEVES SUCCESS  

We will continue to invest in 
workforce capability and cultivate 
an environment in which people 
can achieve their potential 
through innovative ways of 
working. We will introduce new 
technology to improve business 
processes and practices and 
ensure resources are available to 
achieve our strategic priorities. 

WORKING 
COLLABORATIVELY 
WORKING LOCALLY  
AND GLOBALLY ACROSS SECTORS AND 
COMMUNITIES TO BUILD PARTNERSHIPS 
AND CONNECTIONS THAT RECOGNISE 
AND REALISE THE VALUE OF CULTURAL 
DIVERSITY   

Our reach into community, 
government and wider society 
enables us to establish networks 
and relationships that can tap 
and explore the creative social 
and economic potential of 
cultural diversity. We will  
develop priority partnerships  
that champion multicultural 
principles and promote diversity 
as an asset. 

PUTTING PEOPLE  
AT THE CENTRE 
DESIGNING STRATEGIES WITH  
PEOPLE TO ACHIEVE THE BEST 
OUTCOMES POSSIBLE  

We believe that people’s lived 
experience is central to designing 
meaningful solutions to the 
challenges and barriers they face. 
We will work together to identify 
problems, create responses and 
assist multiple stakeholders to 
more deeply understand the 
things that matter. Together we 
can bring about more relevant 
and effective change. We believe 
that through this strategic plan, 
together with our committed 
partners, we can mobilise people, 
the community and government 
to address any social cohesion 
challenges that emerge from 
rapidly changing local and global 
circumstances.

12
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SOCIAL COHESION AND  
COMMUNITY HARMONY

The health and character of people’s relationships 
are key components of an inclusive, cohesive 
society. People are innately social. They require 
friendships and engagement with others to thrive. 

Closely connected individuals and groups help 
grow social cohesion through reciprocal trust, 
shared values and emotional support. A strongly 

bonded society encourages caring and supports 
the sharing of knowledge and ideas between 
individuals, groups and communities1.

Cultural diversity is our reality – a stronger 
cohesive society is our goal.

INDIVIDUAL

COMMUNITY

SOCIETY

 
PEOPLE NEED

• A sense of worth – life satisfaction, 
happiness and future expectations

•  To feel accepted

•   To not experience discrimination

• To feel they belong – identify with shared values

• Opportunities to participate – socially, 
economically, politically, in civic life

• To have access to services

INDIVIDUAL

COMMUNITY

SOCIETY

PRIMARILY,  
SOCIAL  

COHESION AND  
COMMUNITY  

HARMONY  
RESULT IN:
• The well-being of all the  
people of NSW (health, social  
and personal security, childhood  
outcomes, upward mobility)

• Improved collective participation

• Strong, inclusive workplaces  
and neighbourhoods

• Reduced rates of crime and other  
anti-social behaviour

13
    SOCIALLY  

COHESIVE  
COMMUNITIES

• Connect, relate to one  
another, build bonds

• Accept and respect  
their differences  

• Develop a shared  
sense of identity  

• Work towards  
common goals   

• Participate and  
engage to achieve better  

outcomes for the group  

• Have trust in each other,  
government and institutions



“ Research consistently tells us that diversity and 
social inclusion are good for the workforce, the 
economy and the community.
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THE ECONOMIC BENEFITS
We know that diversity gives us a creative edge, 
changes the way we do business, links us to global 
markets, expands our knowledge and capability and 
challenges us to think differently about each other 
and our world. 

Modelling carried out by the Property Council of 
Australia (NSW)2 illustrates how essential migration 
is for economic growth in this State. A hypothetical 
reduction of 54,500 migrants per year to NSW  
over 10 years would reduce the Gross State Product 
by about $130 billion. There would be 200,000  
fewer jobs. 

A recently published report by Deloitte Access 
Economics3 found that effective inclusion in the 
workplace could boost the Australian economy by 
$12.7 billion per annum. McKinsey & Company4 found 
that companies with a culturally diverse executive 
team have been shown to be 33% more likely to have 
industry-leading profitability. Research consistently 
tells us that diversity and social inclusion are good for 
the workforce, the economy and the community. 

INCREASED AND EFFECTIVE INCLUSION  
IN THE WORKPLACE COULD BOOST  

THE AUSTRALIAN ECONOMY BY

$12.7  
BILLION

A HYPOTHETICAL REDUCTION OF  

54,500 MIGRANTS PER YEAR TO 

NSW OVER 10 YEARS WOULD  
REDUCE THE GROSS STATE  

PRODUCT BY ABOUT

$130  
BILLION

+19.9%NET OVERSEAS 
MIGRATION
2013-2017

DUE TO NET 
OVERSEAS 
MIGRATION

189,695
36%

11.2m

62%

MIGRANTS ARRIVING 
IN NSW

OF AUSTRALIA’S 
OVERALL ARRIVALS*

2018/2019 is expected to represent Australia’s 
largest base humanitarian intake in 30 years4

In 2018, net overseas migration was the 
major contributor to population change in NSW

In 2018, net overseas migration was the 
major contributor to population change in NSW

SYDNEY’s net overseas migration was higher than 
MELBOURNE’s (83.9%) in relation to overall population growth1

*In the year to 30 June 2018

*In the year to 30 June 2017

100%

50%

OF  OUR POPULATION GROWTH
(340,050) WILL BE DUE TO 
NET OVERSEAS MIGRATION

THE PROJECTED 
POPULATION FOR NSW 
IN 2056

340,450 PEOPLE DUE TO 
NET OVERSEAS MIGRATION

PO
PU

LA
TIO

N 
GR

OW
TH

29%

32% THE STATE’S SHARE 
OF THE OVERALL 
AUSTRALIAN 
POPULATION 
WILL CONTINUE 
TO DECLINE

2019

2056

IT IS ESTIMATED THAT

11.2m

8.5m

7.7m

THE PROJECTED 
POPULATION FOR NSW

205620232016

340,450 PEOPLE DUE TO 
NET OVERSEAS MIGRATION

VICNSW

30%
METRO15%

REGIONAL

NET OVERSEAS MIGRATION GROWTH 2016/173

9.0-9.3m
62% 2027

NSW is expected to remain the largest state2

14



“ The onset of the pandemic has shown the 
importance of being alert and responsive 
to unexpected change and unforeseen 
events if we are to remain relevant to our 
communities and stakeholders.
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OUR  

OPERATING CONTEXT
NSW sets an example for the rest of the world as a peaceful 
multicultural society, but we cannot take our social cohesion for 
granted. Building inclusive, resilient, cohesive communities within 
NSW requires a concerted effort across all sections of our society.

As well as responding to the diversity of 
communities in NSW, this strategy places the 
challenge of regional and rural distance at the 
centre of our work. We know that circumstances 
can vary significantly in different locations 
and that a one size fits all approach to solving 
complex problems will not work. To ensure 
solutions are relevant and appropriately informed, 
we will take a place-based approach that builds 
on local strengths and responds to the realities of 
the communities with which we work. 

COVID-19
The onset of the pandemic has shown the 
importance of being alert and responsive to 
unexpected change and unforeseen events if 
we are to remain relevant to our communities 
and stakeholders. Our Agency – in particular, 
Language Services, Communications, Community 
Engagement and Policy – have responded 
quickly and directly to the impacts of the 
pandemic. So far, we have successfully delivered 
extensive public health communications through 
multiple engagement forums and influenced 
policy and budget decisions that have brought 
a degree of relief to vulnerable migrant, refugee 
and asylum seeker communities across the State.  

These challenges are by no means exhaustive. 
They are a snapshot of the multiple, 
interconnected difficulties we face in trying 
to restrict the spread of the virus. Our 
Agency plays a critical role in continuing to 
place cultural diversity front and centre of 

government decision-making, policy reforms and 
communications as we respond to immediate 
needs and plan for a brighter future. 

CONNECTIONS AND SOCIAL CAPITAL 
NSW is a largely successful, socially cohesive 
multicultural society underpinned by strong social 
capital and robust, reliable connections. Indeed, 
the Scanlon Foundation’s annual survey of social 
cohesion5  has consistently found a high level of 
support among Australians for multiculturalism 
and an acknowledgement that diversity brings 
increased productivity, innovation and creative 
solutions.

These sentiments are reflected in our multiple 
existing community networks such as Regional 
Advisory Councils, the Religious Leaders Forum 
and the Leaders in Cultural Diversity network, 
all of which play a vital role in supporting access 
to social, cultural and economic opportunities 
for longer term and more recent newcomers to 
NSW. Through these alliances we hear valuable 
and different perspectives that are fed into both 
higher-level, whole-of-government policy reforms 
and more localised, place-based, grassroots 
decision making processes. 

With the onset of the COVID-19 pandemic, 
we have continued to work side by side 
with communities to navigate public health 
requirements that have restricted social, 
cultural and religious practices – fundamentally, 
these imperatives have changed the ways in 
which we interact, celebrate and mourn. Our 
networks continue to be integral to our ongoing 
collaboration, knowledge building and capacity 
building approach. 
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CHANGING DEMOGRAPHICS ACROSS NSW
The combination of an international inflow and 
a domestic outflow of people has changed 
Sydney’s demographics over many years. In 1976, 
fewer than 25% of Sydneysiders were foreign 
born. More than 40 years later, the figure is 
nearly 40%. With most new arrivals choosing to 
live in and around Sydney, suburbs in western 
Sydney in particular have experienced substantial 
population increases. 

Regional communities in NSW also confront real 
but largely different challenges in addressing 
ageing populations, economic decline, and 
environmental upheavals, as we saw during the 
tragic bushfire season of 2019-20. Newcomers 
can offer substantial hope and growth 
opportunities in the regions, but careful planning 
and coordination are necessary to ensure people 
in townships are well supported as they prepare 
for and welcome increasing numbers of people 
from culturally diverse backgrounds.

POPULATION 
Population growth in NSW has historically 
been supported by net overseas migration (the 
number of overseas arrivals less the number of 
overseas departures). In more recent years, NSW 
population growth has been driven by the influx 
of temporary migrants, particularly overseas 
students6. 

In 2019, there were over 280,000 international 
students in NSW7.

NSW also settled over 100,000 people (35% of 
total places nationwide) in the 2019 calendar year 
through permanent migration streams including 
skilled, humanitarian and family reunion8.

While migration has consistently been a key 
element in modelling NSW population growth, 
the onset of the COVID-19 pandemic and 
subsequent border closures to restrict the spread 
of the virus will likely affect migration across 
Australia. This pause allows us to focus on how 
communities in NSW are working together across 
cultures at this time, and to further deepen 
connections and networks so that individuals 
and communities can unite and prosper. It also 
creates an opportunity for us to reflect on how 
we can facilitate increased safety, enhanced 
wellbeing and greater economic participation for 
migrants, refugees and asylum seekers already 
living in NSW.
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ADDRESSING CHALLENGES TO SOCIAL COHESION 
There is evidence that a majority of Australians 
support multiculturalism and recognise the 
benefits that cultural diversity brings to our way 
of life.

According to the Scanlon Monash Mapping Social 
Cohesion survey, in 2020, 84% of Australians 
agreed or strongly agreed that multiculturalism 
has been good for Australia, a statistically 
significant increase from 80% in 2019. 

However, this positive attitude exists alongside 
a level of negative sentiment towards some 
minorities. In 2019 nearly one in five Australians 
(19%) reported being the target of discrimination.

The Scanlon benchmark 2007 survey, set the 
overall Scanlon Monash Index (SMI) at 100.0 
points. The national index was at 89.6 in 2019. 
However, the SMI showed social cohesion 
moved in a positive direction in 2020 during 
the COVID-19 pandemic, peaking at 92.3 in 
November 2020. 

Countering hate and polarisation 

A small number of individuals with fringe 
views seek to divide us by inciting fear, 
hate and violence. These individuals have a 
disproportionate impact on social cohesion by 
fuelling polarised debates about multiculturalism, 
immigration and diversity. 

Overseas conflict and geopolitical instability 

As a multicultural society, we are intricately 
connected to the world and world events. This 
means that when conflict and issues emerge 
overseas, communities in NSW may be affected 
and need support. As a resilient multicultural 
society, we need to ensure that overseas 
conflicts do not affect our relationships as fellow 
Australians. 

Social media and online hate

While social media can be a powerful tool for 
promoting cohesion, it can also enable the spread 
of divisive online hate. 

The 2020 Scanlon survey found 55% of 
respondents indicated that they had seen racist 
content online in the past three months. Of those 
aged 18-24, 73% had seen racist content online. 

This creates new challenges for social cohesion 
that will require innovative solutions. 

  RHFTD Ambassadors L-FRESH the Lion, James Fry and 
Niromi de Soyza
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SECTOR 
CAPABILITY

NSW  
LANGUAGE 
SERVICES

NSW has a 
sustainable, 

industry-leading 
service used 

across government 
agencies. 

THROUGH

•  modernisation of 
Language Services 
Policy

•  expanded  
interpreter 
networks that 
meet the needs of 
new and emerging 
communities

•  the publication of 
Language Services 
Guidelines

•  accessible digital 
and non-digital 
language services

•  bespoke language 
services to increase 
connectivity across 
communities.

Policy, programs 
and services meet 

the needs of 
culturally diverse 

communities. 

THROUGH

•  the implementation 
of a new 
multicultural 
inclusion 
framework 

•  a cultural diversity 
inclusion training 
program

•  targeted grants 
programs aligned 
with Multicultural 
NSW policy 
priorities

•  accessible data, 
evidence and 
research

•  measuring and 
monitoring the 
state of community 
relations in NSW as 
affected by cultural 
diversity.

BY  

2025

19

MULTICULTURAL NSW | STRATEGIC PLAN 2021-2025



A SHARED 
SENSE OF 

VALUE 
SETTLEMENTCOMMUNITY 

RESILIENCE

Longer term 
communities and 
newcomers thrive 

in place. 

THROUGH

•  the delivery  
of the Regional 
Resettlement Pilot

•  the implementation 
of a NSW 
Settlement 
Strategy

•  coordinated 
policy and service 
responses

•  the dedicated  
work of the 
Coordinator 
General for 
Settlement

•  increased 
coordination on the 
impact of national 
immigration 
policies. 

Understanding  
the value of 

cultural, religious 
and linguistic 

diversity. 

THROUGH

•  the implementation 
of a reviewed 
events and 
festivals program 
that showcases 
the vibrancy and 
richness of NSW 
communities

•  increased digital 
and social media 
storytelling

•  strategic 
sponsorships and 
partnerships.

Robust 
relationships that 

inspire people 
to foster social 
cohesion, stand 
united against 

divisive forces and 
come together 
in times of need  
have increased. 

THROUGH

•  strengthened 
leadership 
and effective 
community 
engagement 

•  expanded 
partnerships  
and networks 
at the local level 
across NSW

•  the delivery of  
a social cohesion 
messaging

•   an expanded 
COMPACT 
program

•  the implementation 
of a revised 
COMPLAN.
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HIGHER-LEVEL  
OUTCOMES FOR THE STATE

•  A more positive cultural diversity narrative will be widespread 
across NSW

•  Multicultural NSW will be working more closely across  
NSW Government Agencies to embed best practice cultural 
diversity leadership

•  NSW Government policies will be more informed by the  
voices of culturally diverse communities

•  Harder-to-reach, marginalised and geographically diverse  
voices will be more engaged in policy design

•  Government and non-government sectors will have access to  
MNSW cultural competency resources and training programs

•  The NSW community will have access to a wider range of  
language services

•  MNSW grants programs will increase connection across, and 
capability within communities

•  Regional communities will retain newcomers and promote the 
benefits of cultural diversity in their areas

•  Local neighbourhoods will celebrate resilience, diversity, 
connectivity and cohesion

•  Industry and mainstream media will reflect the diversity of NSW

•  The digital world will be more accessible through language

•  Traditional cultures will be supported, promoted and celebrated
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OUR  

STAKEHOLDER  
ENGAGEMENT 

This strategic plan is a shared vision – at the heart of it is  
the voice of NSW communities. It reflects the concerns,  

challenges, opportunities, hopes and aspirations that were  
shared with us through extensive consultation processes.  

It captures ambitious priorities, creative ideas and strategic  
thinking, and it sets us on the path to a more inclusive,  
activated and socially just future. It also celebrates the  

richness, prosperity and potential that a truly  
multicultural society can achieve.

OUR  

METRO, REGIONAL AND 
INTERJURISDICTIONAL  

PARTNERS AND  
STAKEHOLDERS INCLUDE:

• Local, State and Commonwealth governments  

• Non-government organisations • Ethnic and Multicultural 
Communities Councils • Corporate and business sectors  

• Academia • Grassroots community organisations  
• Community leaders and community members  

• Think tanks • Religious organisations and places of worship  
• Migrant services • Settlement services  

• Domestic violence services • Asylum seeker services  
• Sporting sector • Arts sector • Education sector • Language 

Services sector • Multicultural Media • Consular Corps
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