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NSW is one of the most culturally 
and linguistically diverse states in 
the world, and is proud of its 
advocacy for intercultural harmony 
and tolerance. Each year, around 
70,000 people from many countries 
settle in NSW. Most arrive with their 
families as skilled migrants as part 
of the Commonwealth’s immigration 
policy, designed to supplement 
our country’s ageing workforce 
and address skill shortages. About 
7,000 per year are recognised as 
refugees and gain the right to settle 
permanently in NSW.

Australian Bureau of Statistics (ABS) 
2011 Census data shows that:

26 per cent of the NSW population 
were born overseas

One in five people born in NSW 
have at least one parent who was 
born overseas

People from around 225 countries 
have made NSW their home

People in NSW speak 213 languages 
and at least one in five people in NSW 
speak a language other than English 
at home

NSW has a strong history of 
championing cultural and linguistic 
diversity. It was the first State 
in Australia, and the second in 
the world, to introduce a policy 
specifically designed to welcome 
cultural and linguistic diversity as 
a social and economic advantage. 
The NSW Government is dedicated 
to bringing communities together 
and protecting this State’s cultural 
diversity for the benefit of future 
generations. We also remain focused 
on bringing harmony to all of the 
State’s multicultural communities.

For almost four decades, the 
Community Relations Commission 
For a multicultural NSW 
(Multicultural NSW) has advanced 
the NSW Government’s Principles 
of Multiculturalism. I endorse this 
Strategic Plan as the means for 
making the most of our cultural 
advantage as our number one social 
and economic asset.

Our diversity has shaped our society 
and I look forward to Multicultural 
NSW continuing an open dialogue 
with the communities of NSW in 
its promotion of social harmony.

The Hon. Mike Baird 
Premier of NSW

MESSAGE FROM

PREMIER 
OF 

NSW

I AM PLEASED TO 
PRESENT THE 
MULTICULTURAL NSW 
2014-2017 STRATEGIC 
PLAN AS THE WAY 
FORWARD TO ENGAGE, 
ENABLE AND ENRICH 
THE ADVANTAGE THIS 
STATE HAS IN ITS 
CULTURAL DIVERSITY.
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One section of this Plan considers 
‘who we are’. To answer this we must 
also understand who we were and 
who we want to be. 

In 1977 the Ethnic Affairs 
Commission was established to 
assist individual ethnic groups to 
integrate into NSW society and to 
address barriers to full participation. 
In many ways the Commission’s 
name and its vision encapsulated 
who we were at that time. 

In 2001 the Ethnic Affairs 
Commission Act (1979) was repealed 
and the name of the body was 
changed to the Community Relations 
Commission to better reflect 
our evolving attitudes towards 
multiculturalism. 

Today in 2014 approximately 
50 per cent of NSW residents were 
either born overseas or have one 
parent born overseas. Over the past 
40 years NSW has welcomed more 
than 1.35 million overseas migrants, 
fundamentally changing the face 
of our society. 

Our multicultural society is no longer 
a small segment of our community. 
It is a vital piece of our collective 
NSW identity and the time has come 
for us to revisit who we are and 
who we want to be.

Our multicultural practice is a 
function of both our diversity and 
social cohesion. If you get the 
equation between these components 
right, it will produce a diversity 
dividend. It encompasses the cultural 
and linguistic riches people bring 
to our state and the human bridges 
they offer to our trading partners. 

We should not take for granted 
the success of our harmonious 
multicultural society. We should not 
assume what we have done in the 
past will work in the future. 

We need Multicultural NSW to be 
innovative and forward thinking in 
setting policies so we can continue 
to lead the way in the promotion of 
multicultural practice. 

We must continue to celebrate 
the unique cultures, traditions and 
languages of our ancestry. Equally we 
must promote initiatives that bring 
people from diverse backgrounds 
together as Australians and enable 
them to participate fully in our 
society. 

Central to this vision is a shared 
commitment to our Australian values, 
Aboriginal history, volunteering 
ethos and the important occasions 
that bond all Australians, including 
ANZAC Day and Australia Day. 

The role of Multicultural NSW is 
to maximise our diversity dividend 
by promoting social cohesion and 
diversity in equal measure. 

I endorse this Strategic Plan and 
Multicultural NSW’s aspiration to 
represent all Australians and all 
communities living in our great State.

The Hon. Victor Dominello MP
Minister for Citizenship 
and Communities

MESSAGE FROM 

MINISTER 
FOR 

CITIZENSHIP AND 
COMMUNITIES

OUR MULTICULTURAL 
SOCIETY IS NO LONGER 
A SMALL SEGMENT 
OF OUR COMMUNITY. 
IT IS A VITAL PIECE OF 
OUR COLLECTIVE NSW 
IDENTITY AND THE 
TIME HAS COME FOR 
US TO REVISIT WHO 
WE ARE AND WHO WE 
WANT TO BE.
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Through our engagement with diverse 
communities, public sector agencies, 
non-government service providers 
and the private sector we are the 
central point for raising and resolving 
issues that affect community 
harmony and social cohesion.

To deliver and achieve these 
overarching objectives we:

1.  advise on government policy 
and programs

2.  consult and engage with diverse 
communities

3.  build community capacity through 
partnerships with all sectors 
through our Grants Program 
and strategic partnerships

4.  speak over 100 languages and 
provide a suite of interpreting 
and translation services

5.  celebrate multicultural 
achievements and promote the 
benefits of our states cultural 
and linguistic diversity

The Community Relations 
Commission For a multicultural NSW 
has achieved great things over the 
last three decades and has helped 
establish NSW as one of the most 
successful multicultural societies in 
the world. To ensure our continued 
success, and to bring to life the new 
leadership and governance structure 
adopted in 2013, we have recently 
completed a major stakeholder 
consultation program and review of 
our operations. This Strategic Plan 
reflects what we have learnt from 
our stakeholders and sets out our 
vision, strategic priorities and areas 
of focus for the next three years. 

A new, outcomes-based Community 
Engagement Framework will promote 
access, opportunity and participation 
in public life for all of the people of NSW 
through structured and transparent 
consultation strategies. All 
communities and groups will be 
included across the state, including 

young people, women and girls, 
business and emerging communities. 
We will evaluate our Regional Advisory 
Councils and focus on outcomes that 
allow us to measure the results of 
our engagement in a meaningful way. 

To become a Multicultural Policy 
Centre of Excellence, a renewed 
focus on Policy and Research will 
realign the organisation to provide 
high quality, targeted multicultural 
policy advice and research data 
to support decision-making. 

Innovation is a key focus in our 
goal of building our services and 
capability. Developing our online 
resources, establishing a new agile 
model for the provision of translation 
and interpreting services and 
providing effective and transparent 
stewardship to maximise the value 
of cultural diversity as one of 
our major assets are articulated 
objectives through this plan.

Underpinning all of these goals 
is our commitment to building 
robust systems and a responsible, 
sustainable operating model.

The programs outlined in this Strategic 
Plan will enable us to achieve our 
overall vision and continue to build 
on NSW’s success as a diverse and 
harmonious society. I take this 
opportunity to thank our stakeholders, 
staff and Advisory Board members 
for their support and belief in cultural 
diversity as a unifying voice and asset. 
I look forward with enthusiasm to 
implementing the strategies 
articulated in this plan for a better 
multicultural NSW.

Hakan Harman 
Chief Executive Officer
Community Relations Commission 
For a multicultural NSW 

MESSAGE FROM 

CHIEF 
EXECUTIVE 
OFFICER

MULTICULTURAL 
NSW IS FOR ALL THE 
PEOPLE OF NSW AND 
EXISTS TO BUILD AND 
MAINTAIN A COHESIVE 
AND HARMONIOUS 
MULTICULTURAL SOCIETY 
THAT ENRICHES THE 
LIVES OF MEMBERS 
OF THE COMMUNITY. 
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MULTICULTURAL NSW 
ACKNOWLEDGES THE 
TRADITIONAL CUSTODIANS 
OF THE LAND AND 
WATERWAYS OF THIS 
STATE. WE PAY RESPECT 
TO THE ELDERS PAST, 
PRESENT AND FUTURE OF 
ALL ABORIGINAL NATIONS. 
AS AUSTRALIA’S FIRST 
PEOPLE, THEY HAVE AN 
IMPORTANT ROLE TO PLAY 
IN SHAPING THE IDENTITY 
OF OUR STATE.

The development of our multicultural 
society is in its infancy in comparison 
to that of our Aboriginal people. They 
have occupied this continent for tens 
of thousands of years. Aboriginal 
spirituality tells of a time before 
time, when the ancestors shaped 
a previously barren terrain, creating 
the mountains, rivers and headlands 
that now form the spectacular 
natural landscape of our State. 

This long history is reflected in the 
deep connection Aboriginal people 
maintain with their homelands, 
cultural heritage and traditions.

The Australian continent was not 
a single nation, but hosted many 
different Aboriginal cultures, 
and between 200 and 400 active 
languages at any one time. 

Before the arrival of the First Fleet 
in 1788, estimates put the number 
of Aboriginal people at between 
750,000 and one million. Today 
Aboriginal people make up three 
per cent of the Australian population, 
equating to 670,000 people. 
Over 30 per cent of Aboriginal 
Australians live in NSW.

Australia’s migration program 
commenced in 1945 and since then 
over seven million people from 
around the globe have settled in 
our great country, with a majority 
choosing NSW to call their home. 

Promoting our cultural diversity 
is a positive way to embrace all 
people who call Australia home and 
live in NSW. Aboriginal culture is 
inextricably connected to this land. 
It is a foundation of our national 
identity and binds us together as 
Australians. All people in NSW, 
regardless of their heritage, 
have a role to play in promoting 
and preserving the traditions and 
cultures of our nation’s First People. 

Multicultural NSW actively promotes 
the process of reconciliation with 
Aboriginal and Torres Strait Islander 
people. We aim to build partnerships 
with Aboriginal people and form links 
to Aboriginal culture and traditions.

OUR ABORIGINAL 
HERITAGE
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I AM 
AUSTRALIAN

2014 IS THE 
65TH ANNIVERSARY 
OF AUSTRALIAN 
CITIZENSHIP.

On 26 January 1949, the Nationality 
and Citizenship Act 1948 came into 
effect, creating the new status of 
Australian citizen. Prior to this, most 
people living in Australia were known 
as British subjects. This important 
piece of legislation meant that for 
the first time, we could truly call 
ourselves Australians.

The first Australian citizenship 
ceremony took place at Albert Hall 
in Canberra on 3 February 1949. 
Seven men, one representing each 
state of Australia and the Australian 
Capital Territory, became citizens at 
this ceremony. The men were from 
Greece, Denmark, Yugoslavia, Spain, 
Czechoslovakia, France and Norway.
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During 1949, almost 2,500 people 
from more than 35 countries became 
Australian citizens at ceremonies. 
Most were migrants from Italy, 
Poland, Greece, Germany and 
Yugoslavia.

Since the first citizenship ceremony 
65 years ago, 4.6 million people have 
chosen to become Australian citizens.

In 2012-13, more than 3,200 
citizenship ceremonies took place 
across the nation with approximately 
123,000 people becoming Australian 
citizens. The top five countries of 
previous citizenship were the United 
Kingdom, India, Philippines, China 
and South Africa.

Australia has been built by the 
combined contributions of 
Indigenous Australians and 
generations of migrants and their 
descendants. While we come from 
a diverse range of backgrounds, 
we share a common future as 
Australians.

Department of Immigration
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1947
AUSTRALIA 
SIGNS AN 
AGREEMENT 
TO ACCEPT 
REFUGEES 
FROM 
EUROPE

1929-1941
THE GREAT 
DEPRESSION

JEWISH 
REFUGEES 
FROM GERMANY

1914-1918
WORLD WAR 1

1887
BROKEN HILL 
MOSQUE – FIRST 
ESTABLISHED IN 
NSW

1851
GOLD RUSH

CHINESE 
MIGRANTS

1857
FIRST E THNIC 
SCHOOLS 
ESTABLISHED

1901
FEDERATION 
OF AUSTRALIA

THE IMMIGRATION 
RESTRICTION ACT 
(WHITE AUSTRALIA 
POLICY)

1881
INFLUX OF 
CHINESE 
RESTRICTION 
ACT 
(PRECURSOR 
TO THE WHITE 
AUSTRALIA 
POLICY)

1815-1840
ASSISTED 
MIGRATION

ENGLISH
MIGRANTS

1852
CONVICT 
TRANSPORTATION 
CEASES

1832
FIRST 
LAND AND 
EMIGRATION 
COMMISSION 
ESTABLISHED

1788
ARRIVAL OF THE 
FIRST FLEET AT 
SYDNEY COVE

PRE 1788
INDIGENOUS 
AUSTRALIA

50,000 + YEARS 
OF DIVERSITY 
OF CULTURES, 
CUSTOMS AND 

LANGUAGES

1939-1945
WORLD WAR 2

1945
AUSTRALIAN 
DEPARTMENT 
OF IMMIGRATION 
ESTABLISHED 

POST WAR 
SET TLEMENT 
BEGINS

MIGRATION, TRANSFORMING 
OUR STATE

PRE

1788

MIGRATION, TRANSFORMING OUR STATE
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1962-1975
VIE TNAM WAR

1975
VIE TNAMESE 
REFUGEES

RACIAL 
DISCRIMINATION 
ACT

1980
SBS COMMENCES 
BROADCASTING 
MULTICULTURAL 
TELEVISION

1949
COMMONWEALTH 
AND CITIZENSHIP 
ACT PASSED

1967
REFERENDUM

ABORIGINAL 
PEOPLE TO BE 
COUNTED IN 
CENSUS IN AN 
OVERWHELMING 
‘ YES ’ VOTE

1977
NEW 
EMPHASIS 
FOR IMMIGRATION 
POLICY

1978
THE FIRST 
NATIONAL 
MULTICULTURAL 
POLICIES 
IMPLEMENTED

1992
HIGH COURT 
REJECTS CONCEPT 
OF TERRA NULLIUS 
IN ‘MABO’ 

THE REDFERN 
SPEECH

2014- 
MULTICULTURAL 
NSW

2001-2014 
COMMUNITY 
RELATIONS 
COMMISSION

1975
ONWARDS 

WAVES OF 
MIGRATION

2008
NATIONAL 
APOLOGY 
TO STOLEN 
GENERATIONS

1958
REVISED 
MIGRATION 
ACT

1973
WHITE 
AUSTRALIA 
POLICY 
DISMANTLED

1977-2001
ETHNIC AFFAIRS 
COMMISSION

We are privileged in NSW to have 
a facility such as the Migration 
Heritage Centre. As a virtual 
migration museum, the NSW 
Migration Heritage Centre at the 
Powerhouse Museum is a NSW 
Government initiative supported 

by the Community Relations 
Commission For a multicultural 
NSW. The Centre identifies, records, 
preserves and interprets the heritage 
of migration and settlement in our 
State through exhibitions such as 
‘Object Through Time’, spanning 

a 60,000 year time frame. We have 
selected a small number of key 
events that have transformed our 
State into one of the most diverse 
societies in the world.

POST

2014
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WHO WE ARE 01

SHARE DEMOCRATIC VALUES, 
GOVERNED BY THE RULE OF 
LAW AND PROMOTE A UNIFIED 
COMMITMENT TO AUSTRALIA

02

ACCEPT THAT WE HAVE DIVERSE 
LINGUISTIC, RELIGIOUS AND 
ANCESTRAL BACKGROUNDS

03

CREATE OPPORTUNITIES FOR 
ALL PEOPLE TO PARTICIPATE 
IN ALL ASPECTS OF PUBLIC LIFE

04

RESPECT AND PROVIDE 
FOR DIFFERENT CULTURES, 
LANGUAGES AND RELIGIONS, 
WITH ENGLISH RECOGNISED 
AS OUR COMMON LANGUAGE

05

PROVIDE THE GREATEST POSSIBLE 
ACCESS TO GOVERNMENT 
PROGRAMS AND SERVICES

06

PROMOTE AND MAXIMISE THE 
VALUE OF OUR DIVERSE CULTURAL 
AND LINGUISTIC HERITAGE TO 
DEVELOP NSW

MULTICULTURAL 
PRINCIPLES INFORM 
ALL THAT WE DO AND 
ARE ENSHRINED IN OUR 
LEGISLATION, WE:

THIS STRATEGIC PLAN 
REFLECTS AN 
EXTENSIVE STAKEHOLDER 
CONSULTATION PROGRAM 
AND REVIEW OF 
0UR AGENCY.

We have reviewed our activities and 
structure to strengthen our services, 
and to increase our value to our 
stakeholders across all sectors. 
The following themes emerged as 
areas of focus:

Articulate a clear community 
engagement strategy

Greater awareness of Multicultural 
NSW and its services

Create strategic partnerships at 
all levels of government, academia, 
not for profit, community and 
private sectors

Strengthen policy and research 
capacity

Clarify governance arrangements

Review regional engagement 
strategies

Develop communication strategies 
for all stakeholders

Develop more user-friendly and 
accessible grant programs

Realise operational efficiencies as 
part of broader public sector reforms

These themes have driven the 
formulation of this Strategic Plan 
and will underpin our activities 
over the next three years. 

This Strategic Plan articulates 
these broad areas of work as 
central to contributing to a strong 
multicultural State under NSW 2021. 
They are grouped under four key 
functions, with clear deliverables and 
performance indicators:

Community Engagement

Policy and Research

Innovation, Language Services and 
Communication

Sustainability

Through all its activities, Multicultural 
NSW builds on the widely held 
perception that diversity is one 
of this State’s greatest assets.

OUR 
REVIEW
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COMMUNITY ENGAGEMENT 
Enhancing and implementing a 
strategic Community Engagement 
Strategy that includes regional, 
metropolitan and issue based 
consultation mechanisms to ensure 
that all sections of NSW society can 
participate.

Engaging with and encouraging 
initiatives that give emphasis to our 
shared rights and responsibilities 
as NSW citizens and our strong 
commitment to Australia. This 
includes the commemoration of the 
Centenary of ANZAC and increasing 
community participation and 
celebration of key Australian days 
such as ANZAC Day and Australia Day.

Implementing a revitalised Grants 
Program that meets the needs of 
communities and aligns with our 
core objectives, including a focus on 
interfaith and intercultural activity.

Driving a coordinated approach to 
services for newly arrived migrants 
and humanitarian entrants.

Establishing strategic partnerships 
to support women and girls from 
culturally diverse backgrounds.

Continuing proactive engagement 
with communities to address 
community tensions and issues, and 
collaboratively leading initiatives to 
maintain and build social cohesion.

Developing a social cohesion index for 
NSW and advocating for its inclusion 
as a target within NSW 2021.

POLICY AND RESEARCH
Developing a collaborative process for 
maximising the skills, experience and 
qualifications of skilled migrants by 
establishing an interagency group in 
collaboration with NSW Department 
of Trade and Investment.

Seeking opportunities to extend the 
Multicultural Policies and Services 
Program (MPSP) framework beyond 
the public sector including through the 
Diversity Council of Australia.

Working closely with key government 
agencies to develop, implement and 
evaluate their multicultural plans to 
enable improvement in their MPSP 
performance.

Establishing Multicultural NSW as a 
trusted source of research, information 
and advice on multicultural issues 
including women and girls, initiatives 
to combat racism, volunteering, 
community language education and 
civic engagement.

Partnering with the private and 
NGO sector to provide a mechanism 
for community organisations to 
access meeting spaces.

Evaluating the MPSP framework 
with the aim of improving the tools 
available to agencies to embed 
cultural diversity into their corporate 
planning processes.

INNOVATION, LANGUAGE 
SERVICES AND 
COMMUNICATION
Developing and implementing a 
Communication Strategy appropriate 
for each of our stakeholder groups 
to increase and improve our 
communications with our constituents.

Developing an innovative web 
presence and associated tools to 
assist in our communications with 
stakeholders including the provision 
of in-language resources.

Reviewing the operational 
effectiveness of our Language 
Services with the aim of improving 
the customer service experience 
and realising efficiencies.

Promoting and delivering events 
that unite our multicultural society 
and promote social cohesion and 
community harmony, including 
Multicultural March, the Premier’s 
Multicultural Media Awards and other 
community events and awards.

Engaging with and utilising the 
multicultural press to enhance 
the connection of culturally 
diverse communities through 
intercultural activities.

Promoting and advocating for the 
core values of Multicultural NSW. 

SUSTAINABILITY
Supporting and implementing 
initiatives to establish NSW as a State 
of multicultural leadership through 
partnerships with academia, NGO’s 
and the private sector.

Demonstrating stewardship through 
transparent governance and financial 
management practices.

Being a proactive and positive 
collaborator within the NSW public 
sector as a good corporate citizen 
demonstrated by independent 
assessments and evaluation of our 
services and programs.

WE HAVE IDENTIFIED THE 
FOLLOWING KEY AREAS 
WHICH WILL FORM THE 
BASIS OF OUR PRIORITIES 
AND COMMITMENT OVER 
THE NEXT THREE YEARS. 
THEY ARE:

OUR
FUTURE
FOCUS
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OUR PURPOSE, OUR VISION, OUR PRINCIPLES FOR ACTION



OUR 
PURPOSE

TO BUILD AND MAINTAIN A COHESIVE 
AND HARMONIOUS MULTICULTURAL SOCIETY 

THAT ENRICHES THE LIVES OF ALL THE 
PEOPLE IN NSW

OUR 
VISION

A STRONGER NSW: SOCIAL, CULTURAL 
AND ECONOMIC PROSPERITY THROUGH 

CULTURAL DIVERSITY

OUR PRINCIPLES
FOR ACTION

WE ARE DRIVEN BY THREE KEY PRINCIPLES:

ENGAGE WITH ALL SECTIONS OF SOCIETY AND 
BREAK DOWN BARRIERS TO PARTICIPATION

ENABLE EQUITABLE ACCESS TO SERVICES 
AND PROGRAMS

ENRICH SOCIAL AND ECONOMIC CAPACITY 
THROUGH CULTURAL DIVERSITY 

AS AN ASSET OF OUR STATE
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Our Community Engagement Strategy will engage 
with all sectors to build and maintain a cohesive 

and harmonious multicultural society.

Regional Advisory Councils are a key component 
of our links with regional communities. Their structure, 

membership and functions will be evaluated.

Additional multicultural councils and forums 
will be established in a structured, transparent format 

to improve our community engagement and respond 
to community concerns.

New consultation mechanisms will include 
engagement with our Consular Corps and engagement

through Metropolitan Consultative Forums.

We will lead the Immigration and Settlement Planning 
Committee and represent NSW on the Commonwealth 

Senior Officials Settlement Outcomes Group 
to improve access and support for new arrivals.

Individuals, non-government, public and private 
sector organisations will be engaged in citizenship 
initiatives to advocate for unity and to celebrate 

and respect Australian values.

ENGAGE

16

OUR PRINCIPLES
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OUR PRINCIPLES
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The Multicultural Policies and Services Program 
(MPSP) assists government agencies to respond to 
clients across an ever-changing range of cultures. 

The MPSP will be evaluated to focus on key 
performance indicators. A web based multicultural 
community profile tool will improve access to data 
for decision making across the sector and beyond.

Our Language Services will be reviewed to improve 
the customer experience and will continue to provide 

high quality interpreter services across the NSW 
courts system, to ensure equitable access for all.

We will strengthen partnerships with key agencies 
to improve participation and access to services, 

education, employment and community life.

Our Grants Program will be revitalised 
to better meet the needs of culturally diverse 

communities and deliver on our core objectives 
of social cohesion and community harmony.

We will develop our research and policy capacity 
to help government make evidenced based decisions. 

ENABLE
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Cultural diversity is one of our State’s greatest 
assets. We will celebrate multicultural events 

that engage and highlight the richness 
of our culturally diverse society.

The Australian Multicultural Marketing Awards 
(AMMA) profile will be raised through attracting 

high profile partners and sponsors in 2014 
– its 25th year of operation.

Multicultural March, a NSW Government 
initiative, is a celebration of our State’s diversity. 
We will further develop and promote it as a key 

national event attracting international attention. 
A highlight of Multicultural March, the Premier’s 

Harmony Dinner, is attended by a range of 
community leaders, corporate leaders, 
dignitaries and Members of Parliament.

Our Grants Program will continue to support the 
many cultural festivals that showcase and celebrate 

cultural diversity in NSW.

Through engagement with culturally diverse 
communities, non-government organisations, peak 

bodies, government agencies and the private sector, 
we will strive to improve social cohesion in NSW. 

ENRICH
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OUR ADVISORY BOARD 
IS AN INDEPENDENT 
BODY THAT DRAWS ON 
THE CULTURAL DIVERSITY, 
SKILLS AND EXPERIENCE 
OF ITS MEMBERS TO 
MAINTAIN AND BUILD OUR 
MULTICULTURAL SOCIETY. 

The Multicultural NSW Advisory 
Board provides advice and guidance 
to the Minister and to the Agency.

Members are empowered to interact 
with communities, playing a key 
role in our Community Engagement 
Strategy and in our Vision: A Stronger 
NSW: Social, Cultural and Economic 
Prosperity through Cultural Diversity. 

Advisory Board members are 
appointed on the basis of their skills, 
expertise and knowledge. They 
collectively enhance our capacity 
to advise the NSW Government on 
cultural diversity and the state of 
community relations within NSW. 
They participate in the development 
of the Agency’s strategic directions 
and ongoing setting and monitoring 
of priorities. Comprising up to fifteen 
part-time members (including a 
Chairperson and two youth members) 
the Advisory Board convenes every 
six weeks. 

Multicultural NSW Advisory Board 
members are proactive in the 
community; they chair our Regional 
Advisory Councils and participate 
in an expert advisory capacity on a 
number of important committees 
and projects. We are indebted 
to their professional expertise 
and contribution to achieving 
our overall Purpose: To build and 
maintain a cohesive and harmonious 
multicultural society that enriches 
the lives of all the people of NSW.

OUR ADVISORY
BOARD
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Protect our natural environment

Make it easier for people to be involved 
in their communities

Enhance cultural, creative, sporting 
and recreation opportunities

Ensure NSW is ready to deal with major 
emergencies and natural disasters

Restore trust in State and Local 
Government as a service provider

Improve government transparency 
by increasing access to government 
information

Involve the community in decision 
making on government policy, 
services and projects

STRENGTHEN OUR LOCAL ENVIRONMENT 
AND COMMUNITIES

RESTORE ACCOUNTABILITY 
TO GOVERNMENT

22 30

27

32

24
31
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NSW 
2021

Improve the performance of the 
NSW economy

Drive economic growth in regional NSW

Increase the competitiveness of doing 
business in NSW

Strengthen the NSW skill base

REBUILD 
THE ECONOMY

RETURN 
QUALITY SERVICES

01

04

03

06

Better protect the most vulnerable 
members of our community and break 
the cycle of disadvantage

Improve education and learning outcomes 
for all students

Improve community confidence in the 
justice system

15

13

18

NSW 2021 – A Plan to make 
NSW Number One is a ten year 
plan to guide policy and budget 
decision making to deliver on 
community priorities. 

Comprising five strategies and 
32 Goals it underscores the NSW 
Government’s commitment to 
effectiveness, efficiency and 
transparency by setting clear 
and measurable goals, targets 
and outcomes.

Multicultural NSW contributes to 
achieving a number of these goals 
and we have mapped our Strategic 
Priorities to the following relevant 
NSW 2021 Goals.
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OUR STRATEGIC 
PRIORITIES

INNOVATION, LANGUAGE SERVICES 
AND COMMUNICATION

CAPABILITY RICH

INDUSTRY LEADING LANGUAGE 
SERVICES

DIVERSITY CELEBRATED 
AS AN ASSET

TRANSPARENCY 
AND ACCOUNTABILITY

SUSTAINABILITY

REPUTATION AS A LEADER

FINANCIALLY SOUND

ROBUST SYSTEMS

ENVIRONMENTAL IMPACT

POLICY 
AND RESEARCH

MULTICULTURAL POLICY 
CENTRE OF EXCELLENCE

MPSP FRAMEWORK

COLLABORATIVE STRATEGIC 
PARTNERSHIPS

EVIDENCE-BASED DECISIONS

COMMUNITY 
ENGAGEMENT

ACCESS AND OPPORTUNITY

PARTICIPATION

VISIBLY EFFECTIVE COMMUNITY 
ENGAGEMENT STRATEGY

OUTCOMES FOCUS

Our Strategic Priorities link our 
legislated functions to NSW 2021 
goals and bring to life our Purpose, 
Vision and Principles for Action 
through a structured reporting 
framework. This framework 
guides our delivery workplan with 
transparency and accountability. 
We assess our performance by 

reporting formally through our 
annual report and tracking progress 
quarterly to ensure that we stay 
on task to deliver on our objectives. 

Across our four main Strategic 
Priorities or focus areas of 
Community Engagement, Policy 
and Research, Innovation, 

Language Services and 
Communication, and Sustainability, 
we have developed 16 desired 
outcomes to frame our work 
plan and operational actions. 
For each one we have developed 
performance indicators to provide 
effective ongoing evaluation of 
our achievements.
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COMMUNITY
ENGAGEMENT

POLICY AND 
RESEARCH

ACCESS AND OPPORTUNITY
Equitable access to NSW Government 

services and programs

MULTICULTURAL POLICY CENTRE OF EXCELLENCE
Acknowledged centre for multicultural policy with 

professional high quality outputs

Improved MPSP performance by NSW agencies
 as assessed by Multicultural NSW

Increased customer satisfaction with services

Evaluation of Policy Framework 

 Improved satisfaction with advice 
and policy outputs

NSW 2021 GOALS:

03 2724 32

NSW 2021 GOALS:

01 30

PARTICIPATION
All NSW residents are able to contribute to 
and participate in community life and the 

public decision making process

MPSP FRAMEWORK
Simplify the program framework with improved 

tools for the public sector and beyond

Increase participation in Multicultural NSW 
community engagement initiatives by 10%

High stakeholder satisfaction with 
Multicultural NSW engagements

Evaluation of the MPSP Program

Positive stakeholder assessment of MPSP tools

Utilisation of the MPSP beyond the public sector

13 2724 31 32 04 30

VISIBLY EFFECTIVE COMMUNITY 
ENGAGEMENT STRATEGY 
Structured and transparent 

consultation mechanism is implemented

COLLABORATIVE STRATEGIC 
PARTNERSHIPS

Effective and structured collaboration at Local, 
State and Federal Government level

High stakeholder satisfaction 
with consultation processes

Ongoing evaluation and improvement 

High priority collaborative initiatives achieved  

High stakeholder satisfaction with level 
of collaboration

01 2724 30 32 01 06 30

OUTCOMES FOCUS
Community engagement activities focus 

on building social cohesion

EVIDENCE-BASED DECISIONS 
Quality research data for informed decision making 

by Multicultural NSW and the public sector

High social cohesion rating for NSW

Continued community support 
for a multicultural society

Multicultural NSW recognised as a key source 
of information

Priority information gaps filled through research

 High stakeholder satisfaction with Multicultural 
NSW research projects

13 2724 30 32 30

OUR PERFORMANCE 
DASHBOARD
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INNOVATION, LANGUAGE SERVICES 
AND COMMUNICATION

SUSTAINABILITY

CAPABILITY RICH
Adopt innovative approaches to our work including 

maximising online opportunities

REPUTATION AS A LEADER
Multicultural NSW is renowned locally and 
internationally for multicultural leadership 

Increased use of website and e-resources

Growth of existing and development of new value
added services such as EmailLink and MediaLink

Increased international access to our e-resources

Initiatives to develop NSW as an internationally 
recognised leader in cultural diversity are implemented

NSW 2021 GOALS:

30 31

NSW 2021 GOALS:

27 30

INDUSTRY LEADING LANGUAGE SERVICES
Multicultural NSW is a pillar of support for and 

incubator of a high quality interpreting and 
translating profession

FINANCIALLY SOUND
Multicultural NSW has the resources needed 

to achieve its objectives

New operating model established 
for Language Services

Increased customer satisfaction 
evidenced by surveys  

Government financial targets are achieved

Revenue generation opportunities are developed

01 06 1804 13 2815 30

DIVERSITY CELEBRATED AS AN ASSET
Widespread support for our multicultural 

society with a common core of rights 
and responsibilities 

ROBUST SYSTEMS 
Demonstrated effective and efficient corporate 

governance processes in place

Growing number of nominations for awards

High level of stakeholder satisfaction with events 

Continued community support for Multicultural NSW 

 80% of risk register issues resolved within 
agreed timeframes

Compliance with NSW Government policies 

24 27 30

TRANSPARENCY AND ACCOUNTABILITY
Transparent accountability and effective leadership 

throughout the organisation

ENVIRONMENTAL IMPACT
Reduced environmental impact through 

improvements to facilities and processes

Engagement factor higher than the public sector 
and cluster average

High effective leadership rating by staff

Clear Advisory Board and governance policies 
are developed and implemented

Increased recycling and reduced energy consumption

Monitor and report on our environmental footprint

06 30 22

The following dashboard of 
our strategic priorities, desired 
outcomes and key performance 
indicators, mapped to NSW 2021 
Goals, will be utilised to report 

on and monitor our success in 
building and maintaining a cohesive 
and harmonious multicultural 
society that enriches the lives 
of all the people of NSW.
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DELI

DELIVERY
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VERY
MULTICULTURAL NSW WORKS ACROSS 
FOUR STRATEGIC AREAS TO ACHIEVE 
ITS VISION AND PURPOSE. THE OUTCOMES 
ARE SPREAD OVER THREE YEARS WITH 
DETAILED PROJECT PLANS TO ACHIEVE 
RESULTS. WE WILL REVIEW OUR 
PROGRESS ANNUALLY TO ENSURE 
WE STAY ON TRACK.

MULTICULTURAL NSW | STRATEGIC PLAN 2014-17
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A major focus of this Strategic Plan 
is to develop and implement a fresh, 
innovative and systematic approach 
to community engagement. 

Engaging with communities has 
always been the core of our work. 
Over recent years, priorities have 
changed as new and emerging 
communities from many different 
parts of the world make NSW their 
home. Our engagement strategies 
need to extend their reach further 
and enable everyone to participate. 
We will look beyond traditional 
ways of engaging with people who 
are not part of existing community 
organisations through a variety of 
communication channels including 
social media. 

Our new Community Engagement 
Strategy will develop a clearly 
articulated model for consultation 
that shows how we facilitate 
participation and engagement by 
our stakeholders. It will identify 
how major events like the annual 
Symposium and Youth Leaders Day 
feed into our main priorities. 

COMMUNITY ENGAGEMENT 
IS THE CORE OF EVERYTHING 
WE DO. THROUGH OUR 
CONNECTIONS WITH 
CULTURALLY DIVERSE 
COMMUNITIES, WE BRING 
PEOPLE TOGETHER 
FROM MANY DIFFERENT 
BACKGROUNDS. THROUGH 
OUR CONSULTATIONS AND 
FORUMS, WE BUILD POSITIVE 
RELATIONSHIPS, LEARN 
FROM EACH OTHER AND 
CREATE A HARMONIOUS, 
OPEN SOCIETY.

COMMUNITY 
ENGAGEMENT

We will make the most of existing 
resources by linking with other 
government and non-government 
partners for our regional presence, 
the multicultural consultation forums 
and councils, and through all levels of 
government. Increasing engagement 
with Local, State and Federal 
governments is a main focus area.

Most importantly, the strategy 
will provide continuous feedback 
to inform our policy and research 
agenda and our role as a conduit 
between government agencies and 
culturally diverse communities.

Our Advisory Board members 
enhance this process through 
their ability to provide a diverse 
perspective to inform priorities under 
this Strategic Plan. Through their 
close connections and expertise in 
the broad policy areas that are the 
remit of Multicultural NSW, they 
represent the peak of our Community 
Engagement Strategy. They share a 
commitment to upholding our values, 
purpose and principles for action. 

THE CORE OF 
WHAT WE DO
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REGIONAL ADVISORY COUNCILS (RACs)

01

02 03

04

05

CENTRAL WEST
Bathurst
Bourke
Broken Hill
Cowra
Dubbo
Forbes
Greater Lithgow
Orange
Parkes
Walgett

01

NEW ENGLAND
Armidale
Glenn Innes
Gloucester
Moree Plains
Narrabri
Tamworth
Tenterfield

02

NORTHERN
Coffs Harbour
Grafton
Greater Taree
Hastings
Kempsey
Lismore
Nambucca

03

HUNTER
Cessnock
Lake Macquarie
Maitland
Muswellbrook
Newcastle
Port Stephens
Singleton 

04

NEPEAN AND 
BLACKTOWN
Blacktown
Blue Mountains
Penrith

05

HORNSBY AND 
CENTRAL COAST
Gosford
Hornsby
Wyong

06

06

0708

09

MACARTHUR 
AND LIVERPOOL
Camden
Campbelltown
Liverpool
Wollondilly

07

GRIFFITH
Griffith
Hay
Leeton

08

ALBURY
Albury
Wagga Wagga

09

ILLAWARRA
Shoalhaven
Wingecarribee
Wollongong

10

10

We have ten Regional Advisory 
Councils across NSW. The structure 
and location of these will be 
reviewed and a new model 
of engagement with regional 
communities will be developed. 
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MULTICULTURAL COUNCIL 
AND FORUM STRUCTURE

We will transform the way we 
consult with the community 
to ensure up to date knowledge 
of current issues and concerns. 

The Multicultural NSW Symposium 
is an annual event, attracting people 
from government, NGOs, universities 
and community leaders to discuss 
and consult on issues relevant to 
social cohesion and community 
harmony. This concept is central 
to our Community Engagement 
Strategy and will continue.

Our Multicultural Youth Network 
is convened by our Youth Advisory 
Board Members and meets regularly 
to discuss priority issues for young 
people. It also assists in coordinating 
the annual Youth Leaders Day and 
hosting regular networking evenings 
throughout the year. 

The NSW Government Immigration 
Settlement Planning Committee 
brings together key service delivery 
agencies to monitor and respond 
to migrant settlement issues in 
NSW. This formal structure is jointly 
chaired by the NSW Department 
of Premier and Cabinet and 
Multicultural NSW. 

We also convene regular 
multicultural coordinator forums 
in Sydney, Wagga Wagga and Coffs 
Harbour. These forums discuss issues 
relevant to the Multicultural Policies 
and Services Program, sharing 
knowledge and building networks 
across government agencies.

All of our existing consultation 
mechanisms will be reviewed and 
a consistent approach developed. 
Additional councils and forums 
will be established to provide a 
comprehensive framework of 
engagement and participation in 
decision making that will enrich 
our social cohesion and maximise 
our cultural diversity.

A CLEARLY ARTICULATED 
AND WELL FUNCTIONING 
MULTICULTURAL COUNCIL 
AND FORUM STRUCTURE 
WILL ENABLE US TO STAY 
INFORMED AND PROVIDE THE 
COMMUNICATION CHANNELS 
TO EFFECTIVELY ENGAGE 
WITH OUR STAKEHOLDERS. 
THE STRUCTURE WILL 
ENABLE PARTICIPATION AND 
PROACTIVE DEVELOPMENT 
OF STRATEGIES AS WELL 
AS ESTABLISH AGILITY TO 
RESPOND TO COMMUNITY 
CONCERNS AS THEY ARISE. 
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OUR MULTICULTURAL COUNCIL AND FORUM 
STRUCTURE WILL COMPRISE:

BUSINESS

MULTICULTURAL 
CONSULTATION 
MECHANISMS

SPORT 

YOUTH

CONSULAR 
CORPS

PEAK 
COMMUNITY 

ORGANISATIONS

ARTS AND 
CULTURE

EDUCATION 
AND LANGUAGE

RELIGIOUS 
LEADERS

METROPOLITAN 
CONSULTATIVE

FORUMS

SETTLEMENT 
SERVICES

PUBLIC SECTOR 
LEADERS

ISSUE SPECIFIC 
RESPONSIVE

WOMEN
AND GIRLS
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COMMUNITY
ENGAGEMENT

01

STRATEGIC PRIORITY ACTIONS WORKPLAN

ACCESS AND 
OPPORTUNITY:

Equitable access to 
NSW Government 
services and 
programs. 

Increase engagement 
with priority and 
emerging communities

 Engage public sector agencies and advocate for the needs of priority 
and emerging communities through our consultation mechanisms 

 Develop policy positions on key issues in regard to social cohesion and 
community harmony affecting priority and emerging communities

Engage effectively with 
regional communities

 Develop and implement a revised structure of engagement with 
Regional NSW through the Regional Advisory Councils (RACs)

 Create stronger ties with other regional structures to enhance 
representation of cultural diversity

Drive a coordinated and 
targeted approach to 
services for newly arrived 
migrants and 
humanitarian entrants 

  Lead the NSW Government’s Immigration Settlement Planning 
Committee in partnership with the NSW Department of Premier 
and Cabinet

 Represent NSW on the Commonwealth Senior Officials Settlement 
Outcomes Group (SOSOG)

 Maintain strong relationships with the settlement services sector, 
academia, NGOs and private sector on migration policy and its 
impact on NSW

Establish strategic 
partnerships to 
support women and 
girls from culturally 
diverse backgrounds

 Support participation from multicultural communities to prevent 
domestic violence through strategic partnerships and communication 
campaigns 

 Engage relevant groups to create opportunities for women and girls 
from culturally diverse backgrounds

 Support initiatives implementing government human rights 
policy for women and girls, including female genital mutilation, 
forced marriage and family and community violence 
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STRATEGIC PRIORITY ACTIONS WORKPLAN

PARTICIPATION:

All individuals in 
NSW contribute to 
and participate in 
community life and 
the public decision 
making process.

Increase collaboration 
across government and 
non-government sector 
to extend the reach 
and effectiveness of 
community engagement 
activities

 Engage with identified stakeholders to increase the participation 
of multicultural communities in public decision making and 
community life

 Promote inter-cultural activities through sport, volunteering, 
community participation and celebration of key Australian days, 
including Australia Day, Clean Up Australia Day and ANZAC Day

Effectively administer 
an appropriate Grants 
Program to meet the 
needs of our diverse 
communities, with 
measurable outcomes

 Launch a revised Grants Program

 Develop appropriate tools for streamlining grant applications 
and approval processes, including; providing information in 
appropriate identified languages 

 Clearly link Multicultural NSW key performance indicators 
to the objectives and outcomes of significant grants

 Monitor, evaluate and report on the success of the Grants Program
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STRATEGIC PRIORITY ACTIONS WORKPLAN

VISIBLY EFFECTIVE 
COMMUNITY 
ENGAGEMENT 
STRATEGY: 

Structured and 
transparent 
consultation 
mechanisms that 
are linked to other 
community-facing 
institutions.

Develop and implement a 
strategic community 
engagement framework 
to ensure that all sections 
of the community have 
the opportunity to engage 
and contribute

 Develop and publish an articulated Community Engagement Strategy

 Identify and develop opportunities to participate in national and 
international forums

 Report to government and advocate as appropriate on outcomes 
and key themes arising from community consultations

 Facilitate ongoing structured community engagement with 
multicultural stakeholder groups, including:

– youth 

– culture and arts

– religious leaders

– women and girls

– Consular Corps

– sports 

– business

– public sector leaders

– settlement services

– issue specific responsive consultative groups

– education and language including community languages

– peak bodies and community organisations

– Metropolitan Consultative Forums 

Assess the effectiveness 
of community engagement 
activities to inform policy 
and decision making and 
determine future priorities

 Evaluate the effectiveness of the Community Engagement Strategy 
through an annual survey of participants and periodic program evaluation

Develop partnerships with 
the business community

 Build links with business through membership of the 
Diversity Council of Australia

 Provide support to the Multicultural Business Advisory Panel 
and incorporate as a key component of our Community 
Engagement Strategy

01
COMMUNITY
ENGAGEMENT
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STRATEGIC PRIORITY ACTIONS WORKPLAN

OUTCOMES FOCUS:

Community 
engagement 
activities build 
social cohesion.

Develop appropriate 
measures to assess 
social cohesion in NSW

 Assess data collected under the MPSP and other research to report 
on the state of community relations in NSW

 Collaborate with academia to develop a NSW social cohesion index 
and advocate its utilisation as a whole of government performance 
indicator to gauge the state of community relations within NSW

Develop effective online 
and direct community 
engagement initiatives 
for specific communities

 Develop strategies to address the impact of overseas conflicts 
and issues on local communities in NSW
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POLICY AND 
RESEARCH
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MULTICULTURAL 
POLICY

OUR AIM IS TO CREATE A 
MULTICULTURAL POLICY 
CENTRE OF EXCELLENCE. 
MULTICULTURAL NSW 
IS THE LEAD AGENCY IN 
NSW FOR ADVISING 
GOVERNMENT ON THE 
CULTURAL DIVERSITY 
DIMENSIONS OF POLICIES.

Equally important to engaging with 
the community is turning the issues 
identified through consultation into 
practical actions. 

We provide timely and accurate 
advice to government on a broad 
range of issues and contribute to 
government inquiries and 
consultations by identifying the key 
issues that affect universal access 
to government services.

Together with the NSW Department 
of Premier and Cabinet, we are the 
central agency for coordinating 
policy and service responses for 
migrants and humanitarian entrants, 
and liaising with the Commonwealth 
on the impact of national 
immigration policies on the ground.

Through the Multicultural Policies 
and Services Program, we embed 
our multicultural principles in the 
way government does business. 
The MPSP provides us with the 
connections, evidence and insights 
to advise on the impact of particular 
new policy proposals on diverse 
cultural communities.

Establishing Multicultural NSW as a 
trusted source of research, information 
and advice on multicultural issues 
including women and girls, initiatives 
to combat racism, volunteering, 
community language education and 
civic engagement.
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POLICY AND 
RESEARCH

02

STRATEGIC PRIORITY ACTIONS WORKPLAN

MULTICULTURAL 
POLICY CENTRE OF 
EXCELLENCE:

Multicultural NSW 
is recognised as a 
centre of excellence 
for multicultural 
policy with 
professional, high 
quality outputs. 

Develop a strong 
policy capacity

  Provide timely and accurate advice on key multicultural policy issues

  Build relationships with key agencies to ensure high quality policy advice 

  Contribute to whole of government responses to inquiries and 
consultations relevant to priority policy areas, including working 
parties, submissions and other forums

MPSP 
FRAMEWORK:

Simpler and 
stronger program 
framework with 
improved tools 
for the public 
sector and beyond.

Further develop the 
MPSP as an 
outcome-focused 
program with clear links 
to NSW 2021 and agency 
corporate planning

 Review the MPSP framework with cross-agency collaboration 
including Department of Premier and Cabinet to integrate it 
into the NSW 2021 process

Improved and simplified 
annual reporting cycle 
for the MPSP

 Develop and make available improved reporting tools for agencies 
across the sector

 Collaborate with the Public Service Commission on data collection 
and performance measures

 Work closely with key government agencies to develop, 
implement and evaluate their multicultural plans

Seek opportunities 
to extend the MPSP 
framework to the 
non-government sector

 Consult with the Diversity Council of Australia and other 
non-government stakeholders to adapt the MPSP for their use
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STRATEGIC PRIORITY ACTIONS WORKPLAN

COLLABORATIVE 
STRATEGIC 
PARTNERSHIPS:

Collaboration at Local, 
State and Federal 
Government level.

Whole of government 
cultural diversity 
perspective

 Advocate for inclusion of cultural diversity as a whole of government 
priority area of focus

 Report to the Strategic Management Committee bi-annually 
on the state of community relations and multicultural principles

Develop a collaborative 
process for maximising 
the skills, experience 
and qualifications 
of skilled migrants

 Develop a mechanism for enhancing workplace diversity through 
high level policy advice and engagement

 Establish a skilled migrant’s interagency group in collaboration 
with NSW Trade and Investment, bringing together senior 
representation from State government agencies

EVIDENCE-BASED 
DECISIONS:

Quality research 
data supports 
informed decision 
making by 
Multicultural 
NSW and the 
public sector.

Establish Multicultural 
NSW as a trusted source 
of research, information 
and advice across the 
public sector on 
multicultural issues

 Develop and maintain a database of existing and emerging communities

 Develop an online community profile tool available to all stakeholders 
that will aid policy development and decision making

 Undertake and commission specific research in identified priority areas

 Demonstrate evidence based policy advice

 Establish links and partnerships with universities and other research 
organisations
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03

STRATEGIC PRIORITY ACTIONS WORKPLAN

CAPABILITY RICH:

Multicultural NSW 
adopts innovative 
approaches to its 
work, including 
maximising online 
opportunities.

A comprehensive 
communication strategy 
to facilitate our core 
principles for action 
– to Engage, Enable 
and Enrich

 Develop a segmented marketing and communications plan 
encompassing appropriate communication channels

Develop an innovative 
website and associated 
tools to assist effective 
communication and the 
participation of our 
stakeholders

 Develop a social media presence and other mechanisms 
for effective community engagement

 Monitor and evaluate the use of and satisfaction with our internet, 
social media and communication resources

Evaluate our existing 
multicultural press 
monitoring services

 Review the existing strategy and offer of our multicultural press 
monitoring service and develop a contemporary means of having a pulse 
on cultural diversity through the increasing lens of multicultural media 

 Identify partnership opportunities to enhance overall engagement 
with multicultural media as a contributor to enriching the lives 
of all the people of NSW

Provide online access to 
information and research 
on multicultural NSW 
through comprehensive, 
online resources

 Identify appropriate electronic data and research resources 
to be shared through our online presence

 Monitor and evaluate satisfaction with online resources

INDUSTRY-LEADING 
LANGUAGE SERVICES:

Multicultural NSW 
leads high quality 
interpreting and 
translating services.

Position Multicultural 
NSW Language Services 
as a leading service 
provider of demonstrated 
substance and quality

 Review operational effectiveness of Language Services, identify 
areas for improvement and implement strategies to improve the 
customer service experience

 Engage with Service NSW to further improve the client experience 
at both shopfront and call centre level, with an aim to expand 
our reach throughout NSW

 Develop and implement a broader and value added service offering 
through Language Services, including assessing the viability of video 
conference and telephone interpreter service provision

 Monitor and evaluate the effectiveness of Multicultural NSW 
Language Services through annual client surveys and independent 
evaluations

INNOVATION, LANGUAGE 
SERVICES AND 
COMMUNICATION
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In an ever changing and ever more 
interactive communication environment, 
the ability to innovate is paramount. 
Multicultural NSW is committed to 
developing innovative communication 
strategies and improving the client’s 
experience with Language Services.

From promoting our brand, our values 
and our purpose to the successful 
delivery of events that unite our 
multicultural values, we promote open 
dialogue with all our stakeholders. 

STRATEGIC PRIORITY ACTIONS WORKPLAN

INDUSTRY-LEADING 
LANGUAGE SERVICES 
(CONTINUED):

Lead NSW Government 
in the development and 
improvement of cultural 
competency

 Evaluate the potential for partnering with appropriate organisations 
to develop cultural competency training as a means for improving 
our social and economic advantage through cultural diversity

 Support the Public Service Commission’s cultural capability 
development and assessment as part of the NSW Public Sector 
Capability Framework

DIVERSITY AS 
AN ASSET:

Widespread 
community support 
for a diverse and 
united multicultural 
society, with 
common rights 
and responsibilities.

Promote and deliver 
events that unite our 
multicultural society and 
promote social cohesion 
and community harmony

 Coordinate successful major events including:

– NSW Premier’s Harmony Dinner

– Multicultural March

– NSW Human Rights Award 

– Australian Multicultural Marketing Awards

– NSW Premier’s Multicultural Media Awards

– Other key cultural events

 Engage with the wider community including the public, 
non-government and private sectors to provide philanthropic 
support for key engagements to celebrate cultural diversity 
as an asset in NSW

 Monitor and evaluate the success of Multicultural NSW events 
through the media, stakeholder surveys and program evaluation

TRANSPARENCY AND 
ACCOUNTABILITY:

Transparent 
accountability 
and effective 
leadership.

Enhance governance 
procedures

 Develop a Governance Manual for the Multicultural NSW Advisory 
Board reflecting changes to our leadership structure and legislation

 Develop an induction program for Advisory Board Members

Develop tools to enhance 
internal communications

 Develop internal communication processes that facilitate 
information and knowledge transfer, and clearly communicate 
our values and purpose
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SUSTAINABILITY

04

STRATEGIC PRIORITY ACTIONS WORKPLAN

REPUTATION 
AS A LEADER:

Renowned locally 
and internationally 
for multicultural 
leadership.

To develop 
Multicultural NSW 
as a recognised 
leader in the 
multicultural sphere

 Develop and implement a strategy to communicate our values, 
work and achievements

 Support and implement initiatives to establish NSW as a state 
of multicultural leadership

FINANCIALLY 
SOUND: 

Multicultural NSW 
has the resources 
needed to achieve 
its key objectives.

Demonstrated 
stewardship through 
transparent governance 
and financial 
management

 A visible and effective Independent Audit and Risk Committee

 Continued compliance with all statutory and public sector 
governance requirements

 A proactive and positive collaborator within the NSW public sector

Effective and efficient 
use of resources

 Investigate options for sharing resources  in corporate services

 Undertake independent assessment to evaluate the effective use 
of resources

ROBUST SYSTEMS : 

Multicultural 
NSW has effective 
policies, processes, 
facilities, corporate 
services and risk 
management 
strategies.

Achieve corporate 
objectives through 
sound corporate 
policies and 
processes

 Maintain a mature enterprise wide risk management framework 

 Continued maintenance of current policies in accordance with 
public sector guidelines
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STRATEGIC PRIORITY ACTIONS WORKPLAN

ENVIRONMENTAL 
IMPACT:

Reduced 
environmental 
impact through 
improvements 
to facilities and 
processes.

Multicultural NSW 
manages its operations 
to minimise adverse 
environmental impacts

 Monitor and identify opportunities to reduce energy consumption 
and our footprint on the environment

Sound operational efficiencies and 
financial management systems are 
essential to sustaining Multicultural 
NSW and building our reputation as a 
leader nationally and internationally. 

Our internal processes enable us 
to effectively deliver on the actions 
identified in this Strategic Plan.

Proposed partnerships with others 
will seek to unite NSW as a State 
of multicultural leadership. 
Harmony in action!
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