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TOOL: Building partnerships with 
CALD organisations 
 

Here we outline the reasons why you should consider partnering with culturally diverse 

organisations, along with tips for identifying and approaching them to build meaningful 

working relationships. 

Why build culturally diverse partnerships? 

Building cross-sector relationships and networks are an essential way to build capacity and 

knowledge within your organisation.  

Given the role of multicultural and ethno-specific organisations in many communities, it is 

important to understand how to access them and engage with them as a key service delivery 

and marketing strategy. 

The benefits of partnerships with culturally diverse organisations include: 

• aiding the process of engaging with culturally diverse individuals and communities 

• sharing information about good practice 

• reciprocal knowledge-sharing that can aid both partners 

• a deeper understanding of how to connect with culturally diverse communities. 

Understanding the partnership 

The word ‘partnership’ can mean many different things. When engaging with a culturally 

diverse organisation or structure, think about what kind of partnership you want to build and 

the purpose of the partnership.  

The following table illustrates a spectrum of partnerships that can be developed. 

Networking Involves exchange of information for mutual benefit 

Coordinating Involves exchange of information for mutual benefit and altering activities 
for a common purpose 

Cooperating Involves exchanging information, altering activities and sharing resources 
for mutual benefit and a common purpose 

Collaborating Involves all the above plus a willingness to increase the capacity of 
another organisation for mutual benefit and a common purpose 
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Partnerships can be in different formats and ranked in terms of their level of involvement and 

input of time and energy. They can be at senior management and strategic level (such as 

strategic inter-agencies) or be more operational and direct with users/communities 

(operational information sharing and client referrals). Both levels can also feed into 

each other. 

Use the following steps to start developing a partnership. If a relationship has already 

started, then identify where that relationship sits within these steps: 

Step 1 

Identify priority 

communities using 

demographic data 

Using demographic data, you will be able to identify priority 

communities most relevant to your organisation. This also 

provides a numeric base to support your partnership 

approach. Refer to the Collecting external data on cultural 

diversity Tool in the Planning section for further details 

Step 2 

Identify culturally 

diverse structures to 

approach for 

partnership 

Identify potential culturally diverse structures through an 

understanding of the ethnicity profile of your service area or 

target audience 

Step 3 

Research target 

culturally diverse 

structures and any 

relevant community 

events 

Seek further information from the identified culturally diverse 

structures, which includes appropriate data background and 

relevant events to promote your organisation and services. 

Aim to distribute widely through local culturally diverse 

community information pathways  

Step 4 

Contact and meet with 

target culturally 

diverse structure 

 

Begin the process of contacting and building relationships 

with the culturally diverse structure you have targeted. 

Meeting opportunities will encourage partnership and 

promote relationship building 

https://multicultural.nsw.gov.au/file_download/286
https://multicultural.nsw.gov.au/file_download/286
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Step 5 

Provide opportunities 

for networking, 

coordinating, 

cooperating or 

collaborating 

Ensure you are both providing and seeking opportunities for 

networking, coordinating, cooperating and collaborating. This 

can be done through a series of conferences and events that 

is most suitable for your culturally diverse structure, current 

social events, networking groups and relevant associations 

Step 6 

Build trust with the 

culturally diverse 

structure 

Building trust with any culturally diverse structure requires 

transparency and ongoing communication. It is worth taking 

time to make sure that you are meeting the right people and 

entering conversations with a community in a respectful way. 

Ethno-specific structures or multicultural organisations which 

have detailed expertise in how to approach communities, and 

knowledge of the right people to contact, could be a good first 

call 

Step 7 

Formalise the 

partnership 

Formalising a partnership will require you to identify what 

type of formal agreement you use. This may be in the form of 

an agreement letter that identifies both parties’ intent or 

through a contract that is legally binding 

Step 8 

Monitor and review 

Monitor and review the engagement as an ongoing process. 

This will include addressing the status of engagement 

objectives against results and addressing any strengths or 

weaknesses. A review of the purpose of the partnership 

should be run regularly to ensure that it is still relevant 

and purposeful 

 

What these partnerships would look like, or produce, could consist of the following: 

• a formalised inter-agency that meets regularly and is made up of culturally 

diverse structures. This inter-agency could be developed at a local level or cover 

a larger area 

• forums that bring together a range of people working with culturally diverse individuals 

and communities with the purpose of sharing best-practice examples and updates 
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• a targeted project that brings together a group of individuals from specific communities 

to partner with your organisation. This type of partnership would more than likely require 

an amount of funding and formal agreements 

• combined training opportunities that bring together culturally diverse structures and 

your staff members into a shared learning space. This can help participants learn in an 

environment where different perspectives are shared and appreciated 

• development of an online resource hub where staff can update a list of events and 

connect with each other online. This would require a certain amount of time, resourcing 

and continuous review to be achievable and relevant 

• a combined event whereby both culturally diverse structures and your organisation’s 

members come together to organise a small event such as a small multicultural 

feast day. 

 

 


