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PROGRAM OVERVIEW

PROGRAM INFORMATION

A MESSAGE FROM
THE MINISTER
I am so proud of the great work that COMPACT partners are doing
for young people.
There are many inspiring stories of young lives transformed
because of the hard work of COMPACT partners on the ground.
I am very impressed by the many youth leaders and ambassadors
I have met through COMPACT who are leading the way as
champions for our peaceful and harmonious way of life. You set an
example for all of us.

The Hon. Ray Williams MP
Minister for Multiculturalism

Thank you to all our valued COMPACT Alliance partners for
creating such a successful program. I am so pleased now to
invite new partners into the COMPACT Alliance and to create this
opportunity to make an even greater impact on the lives of young
people in New South Wales.

COMPACT aims to

inspire young people to stand
up and stand united for
Australia’s peaceful and
harmonious way of life

PROGRAM INFORMATION
COMPACT engaged an estimated 20,000
young people in its first two years, inspiring
a new generation of community leaders,
critical thinkers and champions for community
harmony.

COMPACT supports local solutions-based
projects that bring young people together
to promote positive behaviours and engage
critically, creatively and constructively on local
and global issues impacting on social cohesion
in NSW.

OBJECTIVES
COMPACT partnership
projects will build on
the strengths of our
multicultural society to
address one of more of
the these objectives.

1

3
To address and resolve
issues and tensions in
NSW arising from
overseas conflicts.

2

To inspire and empower
young people to stand up
and stand united against
extremist hate, fear,
violence and division
as champions for
community harmony.

To support communities and
build resilience to threats to
community harmony, including the
threat to community harmony posed by
extremist hate, fear, violence and division.

A WHOLE-OF-SOCIE T Y, RESILIENCE-BASED APPROACH

COMPACT recognises that, whatever may be taking

place in the complex world we live in, solutions start at
home with local communities working together, supporting
each other, and building on the strengths of our culturally
diverse success story.

A WHOLE-OF-SOCIETY,
RESILIENCE-BASED APPROACH
COMPACT takes a whole-of-society approach
to community resilience, youth engagement
and conflict resolution.
In our program, “resilience” means proactively
building and maintaining strong, responsive
and cooperative networks that operate across
communities and sectors, and that can
mobilise to respond to challenges and threats
to community harmony, resolve conflict and
actively promote social cohesion.

This sense of resilience operates across the
full continuum of risk mitigation to support
community preparedness, prevention, response
and recovery.
.
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of-society approach to community
resilience, youth engagement and
conflict resolution
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A whole-of-society resilience based model for social cohesion risk management
COMPACT’S whole-of-society resilience model
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THE COMPACT GRANTS PROGRAM – BUILDING SUCCESSFUL, SUSTAINABLE PARTNERSHIPS

COMPACT has turned young lives around by building

a sense of identity, self-worth and belonging, and by opening
positive pathways and life opportunities.

THE COMPACT GRANTS PROGRAM
– BUILDING SUCCESSFUL,
SUSTAINABLE PARTNERSHIPS
COMPACT supports partnerships and
collaboration between community, nongovernment, youth, sports, arts/media,
educational organisations and the private
sector by providing grant funding for innovative,
evidence-based community projects.

Funded projects bring together partners or
consortia with the demonstrated experience,
expertise and capacity to engage and effect
real positive change in young people (female
and male young people aged between 12-30),
families and communities within a community
resilience and conflict resolution frame.

YOUTH ENGAGEMENT CATEGORIES
COMPACT partnership projects address one or more of the following
youth engagement categories:
Volunteers & humanitarians: includes methods to engage young people in
volunteering, civic activities, charity and local and/or international humanitarian work
with a clear benefit to local communities.
Creative communicators: includes creative methods to produce and disseminate
positive, credible messages that inspire young people to be champions for community
harmony through art, music, writing, public speaking, performance or dance.

COMPACT is all about

Community, in Partnership,
taking Action!

Skills & enterprise: includes innovative methods to harness the entrepreneurial
spirit and social conscience of young people through engagement with business
and social enterprise.
Critical thinkers & problem solvers: includes methods to educate, raise awareness,
facilitate dialogue, enhance critical thinking, identify, monitor and reduce or resolve
community conflict or tension.
Families & intergenerational engagement: includes methods to engage and support
young people, parents and families, address issues of intergenerational conflict, and
build resilience at the family level.
Sports for social cohesion: includes methods to engage young people, break down
barriers, reinforce positive messages, and create support networks, mentoring
opportunities and positive role models.

WORKPL AN, E VIDENCE, E VALUATION AND RE VIE W

Go to multicultural.nsw.gov.au/communities/compact_
program/ for more information.

COMPACT partnership proposals demonstrate
evidence for their approach and develop a
comprehensive work plan, including plans for
stakeholder engagement and project-level
evaluation.
COMPACT PROGRAM

Funded partners receive funding based on
key milestones, with opportunities for interim
evaluation and review. This allows for projects
to be adaptive to evolving needs and issues.

PROGRAM LOGIC

Communities feel supported and are
more resilient to threats to community
harmony

The community understands, values,
and benefits from cultural diversity

LONGER TERM
OUTCOMES

PARTICIPANTS
Increased
acceptance and
respect for others

Increased sense
of identity, self-worth and
belonging

Greater
participation in
community and
civic life

Greater capacity to
maintain community
cohesion

Stronger, more
effective and
sustainable community
resilience network

Well-tested
community resilience
initiatives are
documented and shared

INTERMEDIATE
OUTCOMES

Greater
understanding of
their social and
cultural context

Greater awareness of
positive pathways and
opportunities

Increased agency and
leadership capacity

Greater capacity to
create positive
narratives

Increased availability
of resources designed
to create positive
narratives

Broader organisational
networks based on
trust and knowledge
sharing

ACTIVITIES AND OUTPUTS

an alliance of over sixty community
organisations who are committed to
safeguarding social cohesion

ALLIANCE MEMBERS AND COMMUNITY PARTNERS

END OF
PROGRAM
OUTCOMES

IMMEDIATE
OUTCOMES

COMPACT has grown into

There are more evidence-based
models and practice for community
resilience building

INFLUENCE

Feel hope,
pride,
empathy, and
empowerment

Develop life,
leadership
and critical
thinking skills

Projects are
resourced and staffed
appropriately

Learn about
different
values and
perspectives

Project partnerships
are strengthened or
established

Engage in
discussions
in a safe
environment

Broaden
their social
networks

FOUNDATION

Projects plan to
measure and report
outcomes

Projects engage and
retain participants

Collect and report data

Program management
and evaluation
architecture is in place

Alliance meets
regularly to share
knowledge and
learnings

EVIDENCE BASE OPERATIONAL

EVIDENCE BASE
•
•
•
•
•

Implement projects, and adjust as
intended

2019

between community, non-government, youth, sports, arts/
media, educational organisations and the private sector
by providing grant funding for innovative, evidence-based
community projects.

WORKPLAN, EVIDENCE,
EVALUATION AND REVIEW

Develop and utilise evidence base for community resilience via research partner
Establish project partnerships
Engage in co-design and community consultation
Plan for research and evaluation activities
Conduct risk management planning

•
•
•
•
•

Implement RFT process and select successful projects
Establish project partnerships and COMPACT Alliance
Secure and distribute funding
Develop guidelines and resources
Establish governance structures
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COMPACT supports partnerships and collaboration

COMPACT Program Logic – co-designed by COMPACT Alliance partners
COMPACT partnership projects are included
as part of the COMPACT program-level
evaluation. The COMPACT Program Evaluation
Framework has been co-designed with
COMPACT Alliance partners to capture the
collective outcomes of COMPACT at the
program level.

The COMPACT Program Logic (above) captures
the parallel streams of activity occurring with
the delivery of COMPACT projects for young
people, and the joint activities of the COMPACT
Alliance.

COMPACT ALLIANCE PARTNERS

JOIN THE COMPACT ALLIANCE!
The COMPACT Alliance is a robust network
of community partners who all share a
commitment to Australia’s peaceful and
harmonious way of life. In addition to
implementing partnership projects, COMPACT
partners all participate as full members of the
COMPACT Alliance.
The COMPACT Alliance is a key component
of the COMPACT model of community
resilience. Since 2016, the COMPACT Alliance
has been implementing a program of joint
activities designed to strengthen the Alliance
as a resilience network and to support the
development of a COMPACT Community of
Practice.
The COMPACT Alliance meets regularly to
progress a range of practical work items on
program evaluation, safety and wellbeing,
practitioner training, communications, and
other issues.

Membership in the COMPACT Alliance provides
a unique opportunity to collaborate with other
COMPACT partners and connect with key NSW
Government agency personnel.

All
Together
Now

The annual COMPACT Alliance Summit,
hosted by the Minister for Multiculturalism, is
a forum for showcasing initiatives, learning and
adapting from shared experience, and forging
new collaborations for future projects.
The quarterly COMPACT Alliance Newsletter
is another way of communicating successes
and sharing information among COMPACT
Alliance partners.
The COMPACT Alliance is keen to share its
learning and grow the COMPACT Community
with introduction of new COMPACT Alliance
partners!

Communities standing united
for Australia’s peaceful
and harmonious way of life.

For further information:
Dr Malcolm Haddon
Senior Manager,
Community Resilience
malcolm.haddon@
multicultural.nsw.gov.au
Level 8,
56 Station Street East
Parramatta NSW 2150
P.O. Box 618,
Parramatta NSW 2124
Tel: +61 2 8255 6767
Fax: +61 2 8255 6868
multicultural.nsw.gov.au
ABN 79 863 510 875

